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Special Economic Zone at Dugm

Special Economic Zone Authority at Dugm
(SEZAD) was established by Royal Decree
in late of 2011, as a regulatory and supervi-
sory governmental entity responsible for
regulating, managing and developing the
Dugm Special Economic Zone in the
Sultanate of Oman and granted Financial
and administrative autonomy status.

It endeavours to transform Al-Dugm region
into a world class investment and leisure
endpoint through: Planing, designing and
implementing long term strategies for in-
frastructure development and to attract
investments to promote a wide spectrum
of economic activities in addition to over-
seeing the urban expansion of modern
Dugm City while protecting the environ-
ment, thereby ensuring Dugm its rightful
place as the best location to visit, live,work
and invest in the Middle East.

The SEZAD represents the focal point for
potential investors. Through its one- stop
shop, it will register, license, and provide
environmental approvals using the best in-
ternational practices. Imports into the
Zone will be duty-free. Future regulations
regarding the Zone's company registra-
tions, labor, trade, land, taxation and other
incentives will be announced in due course.
SEZAD tax regimes, land lease rates, and
utility tariffs will be provided at competi-
tive rates.
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Uloc dilhluu
The Special Economic Zone Authority at Dugm, Oman

The Vision

Positioning Dugm as a logistics hub on the
Arabian Sea, a safe-haven investment desti-
nation, a modern and attractive businesses
environment, a distinguished tourism Station
to facilitate national economic diversifica-
tion.

Mission

To enhance the business environment,
develop the infrastructure and utility
services, and build the capacity of the
Omani human resources in order to
attract domestic and foreign direct in-
vestments to the Zone in line with the
approved master plan, environmental
sustainability of natural resources and
good institutional governance.

Objectives

With a land area of 1,777 km2 and 80 km. of
coastline along the Arabian Sea, the Special
Economic Zone (SEZ) is the largest in the
Middle East and North Africa region and
ranks among the largest in the world.

The Dugm SEZ has been envisioned as the
place that will balance regional develop-
ment by energizing the Al Wusta governo-
rate in addition to diversifying sources of
national income, creating job opportunities
for Omanis, promoting re-exports and trans-
ferring modern technologies to Oman.
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A Strategic Commercial Port on the Arabian Sea

The world-class port of Dugm has been completed and commissioned. It will
catalyse the development of Al-Wusta governorate. The first phase of the port
will handle containers, general, and bulk cargo. The inner basin is (-18 m) deep
and has commercial quay (2.25 km. by 350m.) which can accommodate 8vesseles.
Moreover, a 1 km Government quay is also under construction, which will ac-
commodate the Royal Navy, Coast Guard, and Oman'’s fast ferries.

For this purpose, a joined venture company has been established between the
government of Oman and the Consortium Antwerp of Belgium. Special attention
is being paid towards designing and constructing first-rate facilities relying on
latest technologies, including information technology (IT) systems. This will
enhance efficiency and reduce operation costs. The completion of the second
o phase will result in a larger basin (6.5 km2) and an additional 13,500 m of com-

mercial quays, providing room for more than 36 additional berths.










The dry dock at Dugm is reported to be the
second largest of its kind in the Middle East
and North Africa.

It consists of two docks that are 10m, which
one dock is 410m by 95m., and the other is
410m by 80m, Furthermore there is a 2.8
km.of quays available for additional ships to
be repaired. 10 ships can be repaired at the
same time, including some of the largest
tankers in the world such as ultra-large
crude carriers (ULCCs)at capacities up to
600,000 deadweight tonnage (DWT).

Future plans include adding a floating dock.
The dry dock includes hull processing,
machining, painting, and pipe-fitting and
shops. It also houses slop and sludge facility
as well as hazardous wastewater and waste-
water treatment plants.

The dry dock is operated by the internation-
ally renown Daewoo Shipbuilding and
Marine Engineering (DSME) Company of
south Korea. For this purpose ,the govern-
ment of Oman established Oman Dry Dock

Company (ODC)to manage and operate the &

facility. ODC started soft operation in April
2011land began full operations in early

2012.
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The Oman Oil Company in cooperation with the International Petroleum Investment Company of UAE will
commence the establishment of an oil refinery with a potential capacity of 230,000 barrels per day (bpd).
The development of an associated petrochemical complex include, among other components, a mixed
feedstock cracker, polypropylene plant, aromatics facility, and a styrene plant will be the second phase of
the project. Once established, the complex will provide upstream and downstream opportunities for the
Dugm industrial landscape.
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The master plan of SEZAD provides for qualifying the zone as
multi model transportation hub which includes land, air, sea,
and railway transportation network to connect Dugm with the
rest of Oman as well as the other GCC countries, and the world
at large.The government of Oman is in the process finalizing
the natural rail way master plan which will connect in its first
phase UAE with the capital city Muscat and extend the connec-
tion to Dugm and Salalah in second phase. The construction of
two main roads has been completed: the firstis a 36 km. primary
dual-carriageway with three lanes in each direction. This road
will connect the port, airport, and tourist areas with local resi-
dential and social amenities. The second is a 35km., 4-lane
road beltway around the city that will connect the residential
areas within the city with the beach. In addition, another 200
km of primary and secondary roads will be constructed to serve
the various parts of the city, and to connect it with the devel-
opment site around it.
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Industrial Zone

A comprehensive 365 km2 have been allocated for industrial and
logistics use, which will be near the port, main roads; railway, and airport.
A comprehensive industrial strategy has been prepared targeting petro-
chemicals, building materials, minerals and inorganic chemicals, fishery
and aquaculture, food manufacturing, clean technologies, life sciences
and allied businesses.

The location of the industrial zone near both the port and airport makes
Dugm anideal place to establish and expand industrial and commercial
enterprises. Additionally Dugm'’s proximity to promising Asian markets,
GCC countries, Iran, Iraq, and North Africa, as well as its strategic location
outside the Straits of Hormouz, significantly increase its industrial

potential.
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Logistics Zone

A state-of-the-art airport, busy commercial
seaport and world-class infrastructure, combined
with Dugm’s strategic location on a busy
East-West trade route, create unique logistical,
warehousing, distribution and re-export business
opportunities.
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Fisheries Harbor and Industrial Cluster

The Arabian Sea is rich with fisheries resources which include different varieties of fish in addition to
favorite Omani crustaceans’ species, all of which are in great demand in neighboring countries as well as
Europe. Efforts are made to exploit this lucrative comparative advantage of Dugm'’s traditional affinity to
fishing activities and developing an integrated cluster fishery based activities in the fishing northern part
of Dugm.

This will encompass
1) A fishing harbor at -6m depth with all facilities required to accommodate small and medium size fishing
boats.

2) Retail, wholesale and export markets.
3) Allocating enough land area to house fish processing, canning, fish oil and animal feed industries.
4) Fish & shrimp farming.

5) A marine research center, and training center.

6) An international standards quality assurance center for fresh and processed fish exports.
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New Dugm Town

An area of 23km2 has been designated
for the new frontier town at Dugm. This
will be the backbone of the development
area and initially will accommodate up to
67,000 people with further provisions to
extend it to 110,000 residents. Dugm'’s
new townwillbe asustainable community,
a model of contemporary urban planning
with due consideration given to Omani
culture and the local environment and
will catalyze the envisioned urbanization
and commercialization of the Wusta gov-
ernorate.

A variety of indoor and outdoor sport fa-
cilities and a youth stadium are proposed
in and around Dugm. The proposed town
center will boast a regional hospital, a
business district, administrative offices,
parks and a public library, as well as malls
and other high profile facilities , and

social amenities.
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Hotels and Resorts Zone

Dugm must retain its old world charm and local
Omani heritage. Care is being taken to realize
these goals. Attention is being paid to preserving
the unspoiled beach with its migratory birds and
its historic antiquities in order to make Dugm an
attractive tourism destination.

The pre-historic ‘Rock Garden' is one such attrac-
tion. The Oryx preserve, the Wadi Al-Sayy Natural
Park, the Al-Shuwyar Village and the Masyra
Island are other tourist attractions near Dugm.

The designated tourist area occupies 26 km? and
includes an 18km. stretch of beach on the pristine
Arabian Sea. Two hotel resorts, one is the Crown
Plaza Hotel - a four-star beach front hotel being
built. The hotel will meet the needs of both
business and recreational visitors by offering
200 deluxe rooms, 11 executive suites and 8
spacious family suites, as well as a spa, a fitness
center, tennis courts, a banquet hall, a business
center and meeting and conference facilities.

The second hotel is closer to the city , it offers
118 rooms with all supporting services and fa-
cilities. Dugm'’s elaborate plans also include a
relatively large public beach area offering a
variety of water sports to accommodate residents
, and tourists recreational interests.




Education and Training Zone

At present, Dugm has several government
educational facilities providing basic
education in Arabic to the existing Omani
population. In the future, private educational
institutions will be invited to provide multi-
lingual schools that meet international
standards and address the needs of expatri-
ates as well as local residents. As part of
Dugm’s vision of creating a viable local
community, institutions for higher education
and vocational training as well as research
and development centers will be established.

The two major objectives of the educational
institutions will be to: (1) provide local
manpower with the skills required to qualify
for jobs in future industries and services and
(2) provide engineering and troubleshooting
services to local industries. Emphasis will be
placed on advanced IT and communications,
green technologies, marine sciences, and
business administration. An advanced Marine
Research Center is planned that will conduct
cutting-edge studies and provide technical
support for the local fishing industry.

In addition to the public health care provided
by government hospital in Dugm, private
sector medical practitioners and specialists
are expected to take advantage of area’s de-
mographics and corporate clienteles to
augment the scope of medical services
provided by the Ministry of Health.
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Dugm: A Special Economic Zone Built with Green Credentials

Dugm envisages deploying renewable energy solutions for its energy needs. This will be done
through applied research into alternative energies and sustainable technologies to harness clean
and green energy resources suitable for Dugm. Ultimately, the SEZ will create an environment built
on clean technologies. Dugm will become a leading renewable-energy city through the use of diver-
sified energy-efficient systems. Clean fossil fuels will be adopted to reduce carbon emissions.
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Electricity and Water Generation and Distribution

The local power company has constructed a diesel power station with a total
installed capacity of 100 megawatts (MWs). Power will be generated at 11 kilovolts
(kV); this would be stepped up to 33kV using three step-up transformers. Power is
distributed throughout Dugm via an underground cable network. Seven substa-
tions have been built to serve the port, airport, dugm city, light industry and the
hotel complex areas. Plans are underway to build a much larger gas-fueled power
plant (500-1000MWs) to meet Dugm'’s future needs; a reverse osmosis (RO) water
desalination plant, with an initial daily capacity 0f10,000 m3, has been completed.

Based on current levels of water consumption in Oman, this amount would be suf-
ficient for a city with a population of 35,000. Further expansion of the RO plant
along with the water distribution network is underway to meet the raising demand.
Two large reservoirs completed and a third is in the design stage. The government
of Oman is committed to meeting the expected demand for potable water and elec-
tricity in the zone has been completed.
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Natural Gas Supply

Oman Gas Company will supply Dugm with clean
natural gas from gas fields in the Al Wusta region.

The company has selected the optimal pipeline
route and gas supply stations. Natural gas is a
clean-burning energy source; it will power the
economy of Dugm while protecting the environ-
ment maintaining the quality of life for its
residents. Potentially the natural gas will be used
as a feedstock as well as a source of energy.
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Master Plan of the
Special Economic
Zone at Dugm
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