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Dr. Khamis Al Jabri:

Eng. Saeed Al Mawali:
RO 3.3 billion is the

Economic diversification
and fiscal sustainability
are among the top
priorities of Oman
Vision 2040

volume of investments
in the logistics sector




Words of
Wisdom

Since furnishing a proper investment and commercial environment constitutes a fundamental
pillar in the country’s development, we have instructed the government to provide more advan-
tages, extend competitive incentives and establish a supportive environment for investments in
order to facilitate business doing, ensure the diversification of our national economy, achieve
sustainable growth and provide more employment opportunities across various economic and
service sectors, so that the country could become an attractive investment destination and be
more integrated into the global economic system. To achieve this integration, our government
has sought to build a large network of ports, free zones, special economic zones and integrated
industrial zones. It also extended support for innovation and entrepreneurship programmes and
investment funds, both national and joint funds shared with Arab and friendly countries.

Royal Speech

HM Sultan Haitham bin Tarik

- May Allah protect and preserve him -

Journey of Investments and
Promising Opportunities

The authority focuses on strengthening the green economy through renewable-en-
ergy and sustainable-industry projects, including solar energy, wind energy, and green
and blue hydrogen initiatives.

Imagine a land that breathes opportunities and pulses with innovation. In the Sul-
tanate of Oman, special economic zones, free zones, and industrial cities unfold like
vibrant canvases of progress, illustrating how ambition and vision can create a pros-
perous economic future. This landscape, overseen by the Public Authority for Special
Economic Zones and Free Zones, witnessed in 2025 a new chapter of economic achieve-
ments that reinforce Oman’s position as a key driver of the national economy and a
regional magnet for investments.

By mid-year, the cumulative committed investment in these zones reached RO 22 bil-
lion, an increase of 9.4% over the previous year, while additional investment exceeded
RO 1.049 billion. On the authority’s investment project pipeline, 196 proposed invest-
ment concepts stand out, with a combined value of US$ 91 billion, reflecting global
investor confidence in Oman’s business environment.

Yet, the story does not end with numbers—it begins with the sun and the wind.
Renewable-energy projects, green and blue hydrogen, and value-added industrial clus-
ters form the active chapters of Oman'’s transformation toward sustainability. With the
continuous development of infrastructure—from ports and airports to advanced logis-
tics facilities—these zones resemble an open smart city ready for investment.

Across various regions, specialized industrial clusters continue to emerge, offering
raw materials, financing solutions, and real-estate support. From the aluminum cluster
in Sohar to cold-chain infrastructure in Dugm and the industrial gypsum cluster in Shal-
eem, each project narrates a new dimension of integration and opportunity.

With the launch of new projects in lbri and Al-Rawdha, the chapter of accomplish-
ments expands further to reach all governorates across the Sultanate, supported by
digital transformation initiatives, where digital-service maturity achieved 28% out of
30%, ensuring a seamless and direct investor experience.

It is impossible to overlook the human element—the hero of this story. In 2024, 2,127
Omanis were hired, bringing the total national workforce in the zones to more than
30,000 employees, with an Omanization rate of 38.2%. This confirms that the future of
investment in Oman is grounded in the strength of its national talent.

In a new milestone, the promulgation of the Special Economic Zones and Free Zones
Law through Royal Decree No. (38/2025) simplifies procedures and introduces compet-
itive incentives, positioning Oman as a regional and global hub for investment and
trade.

This is the story of 2025—not merely a tale of statistics, but a clear vision of the
future: a diversified, sustainable economy and thriving investment destinations that
affirm to the world that Oman is a land of promising opportunities, where visions take
shape as realities on the ground.

Editorial Team
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The Board of Directors of the Public
Authority for Special Economic Zones
and Free Zones (OPAZ) held its fourth
meeting of 2025, chaired by H.E.
Sheikh Dr. Ali bin Masoud Al-Sunaidi,
Chairman of the Board.

The Board approved the regulations
governing Al-Wadi Al-Kabir Indus-
trial City, administered by the Public
Establishment for Industrial Estates
(Madayn), with the aim of enhancing
service infrastructure and improving
services provided to investors and in-
dustrial projects.

The Board approved amendments to
the regulatory bylaws of the Salalah
Free Zone to make them more flexible
and attractive to investors, contribut-

The Board approved
amendments to the
regulatory bylaws of the
Salalah Free Zone to make it
more flexible and attractive
to investors, and endorsed
the organizational structure
of the Special Economic
Zone at Dugm.

The Board also approved
the draft executive
regulations of the Law of
Special Economic Zones
and Free Zones and the
implementing decisions.

OPAZ Board Approves Regulations for
Al-Wadi Al-Kabir Industrial City

ing to economic development in the
area.

The Board also approved the draft
executive regulations of the Law of
Special Economic Zones and Free
Zones, along with the implementing
decisions, with the aim of updating
the regulatory and legal framework
of special economic and free zones in
line with economic developments and
investment requirements.

Furthermore, the Board approved
the project to restructure companies
affiliated with the Oman Investment
and Development Holding Company
(Mubadrah) for the years 2025-2027,
and endorsed the organizational struc-
ture of the Special Economic Zone at
Dugm (SEZAD).

The Public Authority for Special Eco-
nomic Zones and Free Zones has launched
its fragrance identity and sonic identi-
ty, in a step aimed at enhancing sensory
experiences for its employees, partners,
investors, and visitors, while strengthen-
ing their emotional connection with the
Authority’s brand. This initiative forms
part of a broader sensory identity that re-
flects the Authority’s vision, mission, and
values, and contributes to showcasing its
institutional personality in an innovative
manner.

Fragrance Identity

The fragrance identity was developed
through a collaborative process involving
Authority employees, who participated
in opinion surveys and interactive work-

2026

shops that included staff, investors, and
visitors. Participants shared their experi-
ences and impressions to help select the
Authority’s signature fragrance, which is
composed of a blend of lavender, man-
darin, frankincense, guaiac wood, a
variety of flowers, amber, sandalwood,
Omani frankincense, patchouli, cedar-
wood, and leather notes. The resulting
fragrance evokes the scents that once
filled ancient trade markets, serving as a
historical symbol reflecting the legacy of
economic exchange among civilizations,
and representing the identity of com-
mercial sougs and the trade of aromatic
goods that carried fragrances and tastes
across distant lands.

Sonic Identity

The sonic identity was designed to con-
vey positivity and optimism, drawing in-
spiration from authentic Omani rhythms

" OPAZ Launches Its Fragrance Identity and Sonic Identity

that reflect the cultural and dynamic di-
versity of these regions. Modern musical
elements were integrated to highlight the
Authority’s investment-driven approach
and forward-looking vision. The sonic
theme merges traditional Omani rhythms
with a contemporary global feel, incor-
porating musical notes from instruments
such as the oud, ganun, nay, guitar, and
strings, enhanced with orchestral touch-
es, along with recurring melodic motifs
symbolizing sustainability and continuous
growth.

This project strengthens the integrated
corporate identity of the Public Authori-
ty for Special Economic Zones and Free
Zones, combining emotional expression
with sensory experience, and presenting
a modern image aligned with the Au-
thority’s aspirations to be an attractive
destination for regional and international
investment.
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Asyad Group
is honored to extend its warmest greetings and

sincerest wishesto His Majesty
Sultan Haitham
bin Tarik

on the occasion of the sixth anniversary of His
Majesty’s Accession to the Throne.
May the Almighty Allah save and protect His
Majesty and the People of Oman.

Muscat - @% ;

Special economic, free, and industrial
zones supervised by the Public Authori-
ty for Special Economic Zones and Free
Zones (OPAZ) recorded remarkable
achievements in 2025, driven by busi-
ness-enabling initiatives, foreign and
domestic investment attraction, infra-
structure development, renewable en-
ergy expansion, and green economy
projects. The zones also sustained pro-
gress in digital transformation and in-
stitutional integration, reflecting their
active contribution to the objectives of
Oman Vision 2040.

Operational Efficiency and Institutional
Integration

H.E. Eng. Ahmed bin Hassan Al Dheeb,
Deputy Chairman of OPAZ, affirmed that
the Authority performs its supervisory
mandate through an integrated model
centered on operational efficiency and
coordination with public and private
entities to ensure sustainable growth
across all special economic, free, and in-
dustrial zones. He added that OPAZ reg-
ularly updates its regulatory frameworks
to align with global economic trends
and meet investor requirements.

He further emphasized that OPAZ
seeks to strengthen integration be-
tween zones, ports, airports, and indus-
trial cities to create a fully interconnect-
ed logistics ecosystem that enhances
Oman’s position as a regional hub for
trade, industry, and services. Current
efforts focus on improving the business
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environment through a one-stop-shop
system and expanding strategic part-
nerships with the private sector.

Supporting Renewable Energy and
Green Industries

H.E. Eng. Ahmed bin Hassan Al Dheeb
highlighted that OPAZ places strong
emphasis on renewable energy, green
industries, and value-added chains
while empowering national talent
across sectors, thus increasing the con-
tribution of these zones to the national

H.E. Eng. Ahmed Al Dheeb:

OPAZ performs its
supervisory role
through an integrated
approach focused on
operational efficiency and
coordination with public
and private entities,
ensuring sustainable
development.

GDP. Ongoing megaprojects in Dugm,
Sohar, Salalah, and Khazaen represent
effective public-private partnerships
and sustainable investment practices.

Development Plans for New Zones in
lbri and Al-Rawdah

He explained that the issuance of
two Royal Decrees establishing the Ibri
Special Economic Zone in Al-Dhahirah
Governorate and the Al-Rawdah Special
Economic Zone in Mahdha, Al-Buraimi
Governorate, reflects the Sultanate of
Oman'’s strategic direction toward eco-
nomic diversification and the leverag-
ing of geographic and economic advan-
tages enjoyed by both governorates.
These zones fall under Royal Decree
No. (38/2025), which grants the Public
Authority for Special Economic Zones
and Free Zones (OPAZ) full regulatory
authority under an integrated legisla-
tive framework, enabling the develop-
ment of investment environments that
are more attractive to local and foreign
businesses and enhancing Oman’s com-
petitiveness regionally and globally.

He added that OPAZ is currently pre-
paring comprehensive development
plans for the new zones in lbri and
Al-Rawdah to establish them as prom-
ising destinations capable of attracting
high-value investments that contribute
to balanced development among gov-
ernorates. He further noted that the
upcoming phase will witness the launch
of new initiatives in industrial innova-
tion, digital transformation, and the
enhancement of quality of life within
OPAZ-managed areas.
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Private Sector, Investment Promotion,
and International Cooperation

The cumulative committed investment
volume reached RO 22 billion by the
end of the first half of 2025, resulting
from the signing of (138) usufruct con-
tracts across various economic sectors
and zones.

Added investment during the same
period amounted to (RO 1,049 billion),
with (49%) concentrated in Sohar Free
Zone due to major agreements, most
notably an agreement for the Shorouk
Solar Project exceeding (RO 200 mil-
lion), and another agreement valued at
more than (RO 230 million) with Zhong-
ke Xinzong for the production of bat-
tery anode materials.

Khazaen Economic City accounted for
(23%) of the added investments follow-
ing the signing of several agreements,
including one with Muscat Changming
Investment Company to establish an in-
tegrated Chinese industrial complex at
a value exceeding (RO 140 million).

Furthermore, the Special Economic
Zone at Dugm (SEZAD) experienced
increased investment driven by the
signing of an agreement to establish a

The cumulative committed
investment volume reached RO

22 billion by the end of H1 2025,
reflecting a growth of (9.4%) com-
pared to the same period in 2024.

OPAZ achieved an
advanced digital services
maturity level of (28 out of
30), according to the Digital
Excellence Assessment

The investment-tracking plat-
form recorded (196 projects) un-
der negotiation across all zones,
with a total investment value
estimated at (USD 91 billion)

digital-currency mining center valued at
(RO 20 million).

The issuance of the Special Economic
Zones and Free Zones Law under Royal
Decree No. (38/2025) represents a stra-
tegic milestone in enhancing Oman'’s
investment attractiveness, as it stream-
lines licensing procedures through a
one-stop-shop system, provides tax and
customs incentives, and enables free-
hold ownership for strategic real estate
projects.

Investment promotion efforts also
expanded through (29) domestic and
international engagements held dur-
ing the first half of 2025, including key
events such as the Oman-India Forum
and the Oman-Africa Forum, in addition
to visits by international business and in-
vestment delegations.

OPAZ also continued to advance re-
newable and green energy initiatives
through strategic partnerships, includ-
ing a cooperation agreement with OQ
Alternative Energy on energy efficiency
and an agreement with ACME Group
(India) to expand the ACME green hy-
drogen project in Dugm.

Additionally, the negotiations plat-
form registered (196) projects under
study across OPAZ-managed zones with
an estimated investment value of (USD
91 billion).

Economic Diversification
and Fiscal Sustainability

OPAZ's efforts in developing special
economic, free, and industrial zones
fall within its contribution to achieving
the national priority of economic diver-
sification and fiscal sustainability under
Oman Vision 2040, as these zones con-
tribute to strengthening the logistics,
trade, industrial, and services sectors, at-
tracting local and foreign investments,
supporting private-sector empower-
ment, and building a more sustainable
and competitive economy.

Remarkable progress has been re-

corded across the zones. In the Inte-
grated Economic Zone in Al-Dhahirah,
the Oman-Saudi consortium has com-
menced infrastructure works for prima-
ry roads and stormwater drainage, in
addition to issuing tenders for the dry
port, veterinary quarantine, and the
EZAD Square administrative, commer-
cial, and services complex. The zone has
also received approval to apply the reg-
ulations of the Special Economic Zones
and Free Zones Law under Royal Decree
No. (105/2025).

At the Special Economic Zone at
Al-Rawdah, feasibility and design stud-
ies have been completed, and the zone
is currently in the process of analyzing
tender documents, which include a ten-
der for stormwater drainage works and
a tender for consultancy services relat-
ed to construction supervision. OPAZ
also signed a usufruct agreement with
Mahdha Development Company, a joint
Oman-UAE partnership represented by
DP World, to develop and operate the
first phase of the zone. Under the usu-
fruct agreement, the developer is grant-
ed 14 km2 in the first phase, expandable
to 25 km? according to the submitted
development plan.

At the Muscat International Airport
Free Zone, progress has reached (50%),
with most land reclamation work com-
pleted and construction underway for

entry gates, customs facilities, and the
allocation of plots for ready-built ware-
houses.

Meanwhile, Madayn continues de-
veloping new industrial cities and has
completed preliminary studies for
Madha, Suwaiq, Mudhaibi, and Thum-
rait, bringing the total number of zones
under OPAZ's supervision to (23 zones),
of which (16 are operational and 7 are
under development).

Labor Market and Employment

The Employment Governance Com-
mittee at OPAZ is responsible for mon-
itoring the implementation of strategic
employment objectives in the special
economic, free, and industrial zones, as
well as developing and overseeing the
execution of employment policies and
increasing Omanisation rates across all
operating projects. In 2024, OPAZ suc-
ceeded in employing (2,127) Omanis in
projects operating within the zones un-
der its supervision, bringing the number
of Omani workers in the first half of 2025
to more than (30) thousand workers,
with an Omanisation rate of (38.2%),
out of a total workforce exceeding (79)
thousand workers, including service pro-
viders operating within the zones.

Environment and Natural Resources
OPAZ focuses on the priority of envi-
ronmental protection and natural re-

source sustainability by implementing
pioneering renewable energy and green
product projects in special economic
and free zones. The Special Economic
Zone at Dugm has attracted a number
of projects, while others remain under
negotiation, including the Hyport Dugm
consortium, which aims to produce
green hydrogen, the AMNAH consorti-
um, and the Shell Blue Horizon project
for blue hydrogen, in addition to a pi-
lot project to supply transportation with
green hydrogen. Sohar Free Zone is also
witnessing investment initiatives in so-
lar energy and polysilicon production.
These projects reflect OPAZ's commit-
ment to the green economy and emis-
sions reduction, and reinforce its role
in transforming its zones into attractive
platforms for clean energy and sustain-
able investments. To date, (26%) of the
Falcon Green Steel Project and (17%) of
the ACME Renewable Energy Project
in the Special Economic Zone at Dugm
have been completed.

Governance of the State Administrative
Apparatus, Resources, and Projects

OPAZ has worked to empower the
zones under its supervision to provide
one-stop-shop services directly to inves-
tors, as the number of new commercial
registrations in these zones reached
(2,243) during the first half of 2025. Fur-
thermore, (476) public service licenses,
(1,479) economic activity permits, and
(129) building permits were issued. In-
vestment applications received totaled
(519), while the number of work per-
mits issued reached (6,344). In addition,
(1,558) field inspections were carried out
in the areas of health, safety, security,
and environment, along with the issu-
ance of (572) environmental approvals
and permits.

Digital Transformation
In terms of digital transformation,
OPAZ achieved an advanced maturi-

ty level of (28%) in digl";_services out

of a total score of (30), according to
the Digital Excellence Assessment for
the first half of 2025. The Authority is
implementing a number of major pro-
jects, most notably the development of
the Central Investor Services Platform,
which was launched on 28 July 2025,
and whose first phase covered the Spe-
cial Economic Zone at Dugm, Salalah
Free Zone, and Khazaen Economic City.

The project aims to provide govern-
ment and operational e-services across
special economic, free, and industrial
zones, and represents a strategic step to-
ward enhancing digital readiness to at-
tract more investments and improve the
investment environment by simplifying
and automating procedures. Addition-
ally, OPAZ continues to upgrade several
other platforms and has automated (14)
internal and external services during the
first half of the year.

As part of institutional excellence,
OPAZ is also sustaining its efforts through
a set of qualitative initiatives aimed at
enhancing operational efficiency and
adopting international standards and
specifications in quality management
across its operational processes.

Five-Year Plan

In this context, OPAZ has progressed
with the preparation of its Five-Year Plan
(2026-2030) through a participatory ap-
proach that integrates national priori-
ties with proposals from employees and
partners across special economic, free,
and industrial zones. The plan seeks to
identify priorities for the coming phase,
including attracting more investments,
expanding renewable energy projects,
supporting digital transformation, and
enhancing quality of life in OPAZ-man-
aged zones. In parallel, OPAZ is pre-
paring the Operational Plan for 2026
to ensure alignment of programs and
initiatives with Oman Vision 2040 objec-
tives and to strengthen its role as a key
enabler of sustainable economic devel-
opment.
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Dugm Economic Forum highlights leadership in growth and sustainability

Showcased the available opportunities and
reaffirmed global confidence in Dugm as an
integrated tourism and investment destination
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The Dugm Economic Forum 2025 par-
ticipants stressed during the panel dis-
cussions the role played by the Special
Economic Zone at Dugm (SEZAD) in
promoting sustainable economic de-
velopment and diversifying investment
sources, with special attention given to
improving lifestyle quality and creating
an integrated investment environment
that combines work, housing, and ser-
vices.

They noted that Dugm has become a
comprehensive model that brings to-
gether industry, energy, tourism, and
a modern urban community, affirming
that existing projects and future invest-
ments represent a competitive advan-
tage for the Sultanate of Oman and sup-
port its efforts to achieve Oman Vision
2040 and net zero goals by 2050.

Participants explained that Dugm
stands out with promising opportunities
in integrated tourism, green manufac-
turing, sustainable industries, and smart
cities powered by artificial intelligence,
in addition to its potential to attract tal-
ent and develop communities, making
it an appealing environment for both
investors and residents.

During the Dugm Economic Forum
2nd edition, hosted by the Public Au-
thority for Special Economic Zones and
Free Zones (OPAZ) from 27-28 October
2025 under the theme ‘Dugm Leading
Change,’ the SEZAD seen the signing
of three strategic agreements and two

ety et (e ACH

Ali Al Sunaidy:

Revealed studies to
develop 16 kilometres
of the waterfront and

to implement a new

coastal road

Pointed out that Dugm
has recently witnessed
a rapid demographic
transformation,
with more than
600 families of
employees in existing
projects moving
there, along with
major international
companies
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memoranda of understanding (MoUs).

The forum attracted wide attention lo-
cally and internationally, featuring more
than 400 participants, 54 speakers, and
12 session moderators, including 23 in-
ternational experts and 19 experts from
Oman representing over 50 nationali-
ties.

The forum, which addressed three
main themes, integrated tourism and
lifestyle development, green manufac-
turing and renewable industries, and
smart cities supported by artificial intel-
ligence and digital innovation, also saw
the participation of CEOs and a number
of investors, reflecting Oman’s commit-
ment to diversifying its economy and
strengthening international partner-
ships in line with Oman Vision 2040.

Over the course of two days, the fo-
rum'’s sessions were marked by active
engagement from participants, evident
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in the exchange of questions, ideas, and
perspectives, enriching discussions and
contributing to the sharing of experi-
ences and insights.

Project growth and
exploring opportunities

The opening of the forum was held
under the patronage of H.E. Sultan bin
Salim Al Habsi, Minister of Finance, who
affirmed that the event comes in sup-
port of Oman’s direction to stimulate
project growth and explore investment
opportunities in sectors with competi-
tive advantage, such as manufacturing,
green industries, and clean energy, in-
cluding green hydrogen, in addition to
the logistics sector.

His Excellency explained that the gov-
ernment continues to enhance invest-
ment attractiveness by providing incen-
tives and facilities for serious investors in
Dugm, the economic zones, and other
industrial cities. He noted the formation
of a specialised governmental negotia-
tion team under the Investment Sector

"

at the Ministry of Commerce, Industry
and Investment Promotion, tasked with
expediting approvals and resolving chal-
lenges faced by major investors.

H.E. Al Habsi emphasised that the Spe-
cial Economic Zone at Dugm represents
an integrated environment for work
and living, and is one of the largest eco-
nomic zones in the Middle East, cover-
ing an area of more than 2,000 square
kilometres, supported by advanced in-
frastructure that strengthens Dugm's
position as a key driver of economic di-
versification.

SEZAD development journey
Meanwhile, H.E. Sheikh Dr. Ali bin
Masoud Al Sunaidy, Chairman of OPAZ,
said that the 2nd edition of the Dugm
Economic Forum comes at a progres-
sive stage in the development journey
of the Special Economic Zone at Dugm,
as focus shifts from the construction of
factories and energy projects to enhanc-
ing quality of life and building an inte-
grated community that combines work,

b4 4
Sultan Al Habsi:
Affirmed that Dugm provides an
integrated environment combining

work, living, and the foundations
of sustainable growth

Confirmed that the
government continues to
enhance investment appeal
by offering incentives and
facilities to serious investors
in Dugm, the economic zones,
and industrial cities

housing, and services.

He explained that the 1st edition of
the forum focused on major industries
and infrastructure, while this second
edition highlights Dugm as both an in-
dustrial project and an integrated desti-
nation, where the features of a modern
city combining industry, energy, and ur-
ban life are taking shape. He noted that
over the past two years, the area has
seen significant progress in the imple-
mentation of factories and traditional
and renewable energy projects, many of
which have reached advanced stages of
construction and operation.




Dugm Economic Forum 2025

“Duqm Leading Change”

sessions (4 on
Day One, 5 on et
Day Two) .

strategic agreements
and 2 MoUs

~international
experts

H.E. Al Sunaidy added that Dugm has
recently experienced a rapid demo-
graphic transformation, with over 600
families of employees in existing pro-
jects relocating to the area, alongside
international institutions and major
companies that are now focusing on
improving lifestyle quality and services,
including housing, home ownership,
hotel development, and tourism facili-
ties along the beaches.

The Chairman revealed that detailed
studies are under way for the develop-
ment of 16 kilometres of Dugm'’s water-
front, with planning works being pre-
pared in cooperation with international
companies and experts. In addition, the
new coastal road is being implemented
to enhance connectivity between the
tourism and industrial facilities.

H.E. Al Sunaidy affirmed that Dugm’s
development vision is aligned with
global trends that seek to transform

Session 9: ]
It Takes a Village: Empowering Commu nities Through Tourism L€

Dr. Hamed Moham

Almuhri J

= S new coastal road
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speakers and
12 session
moderators

Devﬁpment of

waterfront
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Construction of the

of life

Support for
Oman
Vision 2040
and net
zero goals
by 2050

free zones from areas of work only into
integrated living environments that
combine industry, housing, services,
and entertainment. He added that this
approach is what makes Dugm distinct
from thousands of other free zones
around the world.

Growing economic prominence at Dugm

Eng. Ahmed bin Ali Akaak, CEO of
SEZAD, said in his welcoming remarks at
the forum that the zone has succeeded
over the past years in affirming its eco-
nomic and tourism presence both local-
ly and internationally. He noted that
committed investments in the zone had
risen by mid-2025 to more than OMR
6.3 billion, recording a growth of 5.3%
compared to the same period last year,
and an increase of 71.8% over the lev-
el recorded at the end of 2022, which
stood at OMR 3.68 billion.

He added that the growing economic

status of Dugm reflects Oman'’s attrac-
tive investment environment and the ef-
forts of OPAZ to stimulate investments
and attract capital.

Akaak pointed out that the SEZAD
Strategy (2026-2030), launched in
March 2025, aims to enhance the zone's
capacity and potential to attract invest-
ment, positioning Dugm as the strate-
gic destination of choice for renewable
energy and sustainable industries. The
strategy seeks to provide broad busi-
ness opportunities while contributing to
tourism development and the improve-
ment of lifestyle quality.

He explained that the Dugm Econom-
ic Forum 2025 showcased the diverse
and vast capabilities that make Dugm
a fast-growing city, an emerging desti-
nation for coastal tourism and resorts, a
hub for next-generation manufacturing
industries, and a centre for innovation
and economic transformation.

He emphasised that the cumulative in-
vestments in Dugm clearly demonstrate
global investor confidence in the zone
as a high-value destination for sustain-
able growth and real opportunities. He
added that the forum’s discussions of-
fered insight into Dugm’s rich potential
and distinctive competitive advantages,
describing the event as a platform for
future cooperation and shared success.

Branding role in tourism

Andrew Michael Payne, Global Crea-
tive Director at Interbrand Group, deliv-
ered the keynote speech at the forum,
highlighting the importance of brand-
ing and its role in shaping national and
tourism identities. He noted that many
countries have built their own identities
because a strong identity endures for
decades.

He pointed out that there are numer-
ous opportunities to showcase Oman’s
capabilities, which qualify it to lead as
a premier tourism destination in the re-
gion. Oman'’s tourism sector, he added,
has now developed its own distinctive
identity, a unique experience that has
been praised by the UN Tourism, par-
ticularly given Oman'’s authentic nation-
al character and natural assets.

Payne stated that the Sultanate of
Oman enjoys greater potential than any
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other country in the region and is well on its way
to becoming the most renowned destination. He
affirmed that the Sultanate of Oman is capable
of becoming the leading sustainable destination
in the Middle East, adding that “now is the time
for our ambitions to reach the skies, for the Sul-
tanate of Oman and Dugm possess the means to
achieve this vision.”

Strategic agreements and partnerships

The forum seen the signing of several key
agreements, including a strategic partnership
agreement between OQ Trading’s Oman Tank
Terminal Company (OTTCO) and the Nether-
lands-based Royal Vopak. The agreement was
signed by Ashraf bin Hamed Al Mamari, Group
CEO of 0Q, and Chris Robblee, CEO of Vopak.

This partnership involves investment in the
development and operation of petroleum and
chemical storage facilities in the Special Economic
Zone at Dugm, with future expansion plans into
green ammonia and green hydrogen projects,
reinforcing Oman’s position as an international
logistics hub and supporting its drive toward eco-
nomic diversification and clean energy.

Commenting on the agreement, Eng. Salim bin
Marhoon Al Hashmi, Executive Director of OT-
TCO, said the deal represents a strategic step that
strengthens Dugm’s position as a competitive
global economic zone and contributes to build-
ing an integrated energy ecosystem capable of
keeping pace with the global shift toward more
interconnected and sustainable systems.

He explained that the establishment of the new
joint venture, with OTTCO holding 51% and Vo-
pak holding 49%, marks a qualitative leap in the
development and operation of advanced storage
and export facilities in Dugm, designed to meet
the needs of global energy flows.

Another strategic partnership agreement was
signed between Energy Development Oman
(EDO) and Japan’s Sumitomo Corporation. The
agreement was signed by Mazen bin Rashid Al
Lamki, CEO of EDO, and Masahiro Yoshimura,
General Manager of Sumitomo Corporation. The
agreement aims to establish and manage a spe-
cialised company for energy-sector supply chain
management, as part of a joint strategic project
in Oman.

The forum also saw the signing of a memo-
randum of understanding between the Special
Economic Zone at Dugm, the Oman Company
for the Development of the Special Economic
Zone (Tatweer Dugm), and Al Abrar Real Estate,
a subsidiary of the Al Siyabi International Group,
to develop an integrated tourism, residential,
and commercial project in Dugm. The MoU was
signed by Eng. Ahmed bin Ali Akaak, CEO of
SEZAD; Eng. Abdullah Al Wahaibi, CEO of Tat-
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weer; and Sheikh Salim bin Ali Al Siyabi, Chair-
man of Al Abrar Real Estate.

A further strategic partnership agreement was
concluded between Marafig CUC Dugm Compa-
ny and the German University of Technology in
Oman (GUtech). Under the agreement, Marafiq
will fund the construction of a social complex for
utility services in Dugm, while GUtech will carry
out the construction using 3D-printing technol-
ogy and manage and operate the complex over
the long term once completed. The agreement
was signed by Yusra bint Hamad Al Busaidi, Chief
Financial Officer of Marafiq CUC, and Abbas bin
Hamdan Al Ajmi, Assistant Deputy Rector for Ad-
ministration and Finance at GUtech.

In addition, a memorandum of understanding
was signed between Port of Dugm Company and
Japan’s Nippon Yusen Kabushiki Kaisha (NYK
Line) to enhance strategic cooperation between
the two parties in maritime transport and port
infrastructure development, further strengthen-
ing Dugm Port’s role as a central maritime and
logistics hub in the region. The MoU was signed
by Reggy Vermeulen, CEO of Port of Dugm, and
Yuji Otsuka, General Manager of the Dry Bulk,
Energy, and Business Coordination Division at
NYK Line.

Extensive sessions and discussions

The first day of the forum included four ses-
sions that featured extensive discussions with
the participation of a distinguished group of
government officials, decision-makers, investors,
business leaders, academics, and economic ex-
perts from around the world.

The 1st session, titled ‘Unlocking Opportuni-
ties,” discussed how these achievements have
shaped the competitive advantage in the Sultan-
ate of Oman, as Oman Vision 2040 and the car-
bon neutrality goal by 2050 direct investments
towards promising sectors including renewable
energy, tourism, manufacturing, logistics, fish-
eries, digital networks, and the development of
national talent.

The 2nd session, titled ‘Dugm Experience,
Shaping New Narrative for Luxury and Adven-
ture Tourism,” highlighted Dugm’s potential to
become a global destination for travellers seek-
ing conscious luxury and thrilling adventures. It
also discussed emerging opportunities in devel-
oping sustainable resorts, high-end eco-tourism,
marine and desert adventures, and immersive
cultural experiences. The speakers addressed
the infrastructure, investments, and partner-
ships required to achieve this ambition, as well
as the challenges of balancing conservation with
development, creating exceptional personal ex-
periences, and achieving the highest standards
of luxury.

Featured
nine sessions
discussing
investment
and tourism
opportunities in
Dugm

Speakers
emphasised
that Dugm'’s

unique location
and efficient
infrastructure
enable it to set
new standards
for smart urban
living

Seen the signing
of several
agreements
in tourism
development,
investment
partnerships,
supply chains,
and the
establishment of
a social complex
using 3D-printing
technology

Reflected the
Sultanate
of Oman'’s

commitment

to economic
diversification

and

strengthening

international
partnerships in
line with Oman

Vision 2040
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Economic diversification and fiscal
sustainability are among the top
priorities of Oman Vision 2040
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His Excellency Dr Khamis bin Saif Al Jabri, Chairman of the Oman Vision 2040 Implementation Follow-up

e o T
Unit, affirmed that economic diversification and fiscal sustainability represent two of the most prominent - i L

strategic priorities of the Vision, noting that they constitute the path that guides the work of economic sec-
tors toward achieving the Vision’s ambitious objectives.

Vision through a comprehensive system that integrates precise planning, effective execution and continu-
ous monitoring, ensuring that the objectives of Oman Vision 2040 are translated into tangible results on the

ground.

He pointed out that the Unit prepares performance indicator scorecards for government entities and links
them to the Vision's objectives, activates coordination platforms and ministerial committees to enhance co-
operation among entities, and issues periodic reports reflecting progress in the Vision’s indicators, thereby
enhancing transparency and enabling society to monitor achievements and challenges across various sectors.
More details in the following interview:

Roles and mandates of the Unit

At the outset, Your Excellency, what
are the key roles and mandates of the
Oman Vision 2040 Implementation Fol-
low-up Unit within the Vision’s frame-
work? How do these efforts contribute
to achieving Oman Vision 2040?

The Oman Vision 2040 Implementation
Follow-up Unit was established by Royal
Decree No. (100/2020) issued on 18 August
2020. It reports to the Council of Ministers
and follows up on the work carried out by
government and quasi-government en-
tities, as well as the roles of various state
sectors related to the implementation of
the Vision’s programmes, each within its
respective mandate.

The Unit also provides the necessary
support and appropriate solutions to chal-
lenges facing these entities, while ensuring
integration among them, enhancing co-
operation, and enabling them to develop
their services and improve quality in ac-
cordance with approved principles. This is
alongside monitoring and achieving excel-
lence, and instilling a culture of innovation
and total quality management principles in
line with best administrative practices.

Integration of planning and imple-
mentation systems

Over the past five years, the Unit
has sought to build a comprehen-
sive monitoring system. What is

the nature of this system, and how
does it ensure integration between
planning and implementation?

The Unit adopts a comprehensive work
system that combines precise planning,
effective execution and continuous mon-
itoring to ensure the achievement of
targets. The Vision has identified a set
of international and national indicators
to measure progress in implementing its
directions and objectives, which are re-
viewed periodically to ensure their effec-
tiveness and responsiveness to changes.

The Unit developed the “Entity Indica-
tor Scorecard” in cooperation with gov-
ernment entities to define target per-
centages for each indicator within clear
timeframes, in line with the objectives of
the Tenth Five-Year Plan. A unified mod-
el was also prepared for planning enti-
ties’ annual programmes and initiatives
in a manner that serves the Vision.

This is in addition to preparing gov-
ernment entities to work with indicator
mechanisms and transferring the neces-
sary knowledge to develop implementa-
tion plans, as well as establishing Vision
offices and ensuring their understanding
of the roles required of them. These of-
fices form the technical link between
entities and the Oman Vision 2040 Im-
plementation Follow-up Unit. The Unit
has also developed a set of national pro-

grammes to address interim challenges
and launched enabling programmes.

The Unit's periodic reports

Within the comprehensive frame-
work of Oman Vision 2040, there is
a track for escalation and core re-
ports. What are these reports, and
how do they contribute to effective
monitoring?

The Unit prepares a set of periodic re-
ports (weekly, monthly, quarterly and an-
nual), which are divided into two types.

The first type is escalation reports,
which include reports submitted to the
Royal Court and to the Council of Minis-
ters to address specific challenges, as well
as reports submitted to committees affil-
iated with the Council of Ministers to ad-
dress challenges related to particular Vi-
sion priorities, in addition to dashboard
reports measuring the performance
indicators of national programmes and
initiatives.

The second type consists of core re-
ports, such as the periodic Vision report,
through which progress in achieving
the targets of Oman Vision 2040 and its
national and international indicators is
monitored, along with challenges that
may face implementation processes,
tracking local and international develop-
ments, and linking these developments
to the Vision's directions. The reports

-
V|Sion offlces and
ensuring plan quality
Your Excellency, what is the impor-
tance of having dedicated offices
to follow up on the implementa-
tion of Oman Vision 2040 within
government entities?

Vision offices are responsible for fol-
lowing up and ensuring that various en-
tities implement their roles in achieving
the Vision's targets. They serve as the link
between government entities, the Oman
Vision 2040 Implementation Follow-up
Unit, and relevant stakeholders.

A total of 64 offices have been acti-
vated. The Unit prepared a structural
model for these offices, defining their
mandates and working mechanisms.
These offices ensure the quality of Vi-
sion-related plans, prepare reports on
programmes and initiatives linked to the
Vision, provide support, and address and
escalate challenges facing Vision-related
initiatives and programmes.

Linking indicators within the
Vision document

How are entities’ indicators and

indicators contained in the Vision docu-
ment. Coordination platforms with enti-
ties were established, and participation
in ministerial committees has resulted in
initiatives to address challenges. These
indicators play a role in identifying gaps
and improving performance through
workshops and labs conducted by the
Unit.

Community participation track
From the perspective of commu-
nity participation and transparen-
¢y, how has the Unit ensured that
society is kept informed about the
levels of implementation of Oman
Vision 2040?

The Oman Vision 2040 Implementation
Follow-up Unit has maintained active
and continuous engagement with soci-
ety through multiple tracks within the
Vision's communication programme.
Foremost among these is the general
communication track, which aims to in-
troduce the Vision, its priorities and na-
tional initiatives, and the "We Progress
with Confidence” track, which highlights
the efforts of government entities and

sion’s objectives. >

We also placed particular focus on the
community participation track, which
targets specific segments of society
with the aim of involving them in solu-
tion-making, developing initiatives, and
raising awareness of the role each indi-
vidual can play in supporting the nation-
al transformation journey.

Engagement extended to broader na-
tional programmes and initiatives, in-
cluding the Vision Partners Programme,
which in its first phase targets the pri-
vate sector to enhance integration and
partnership in achieving the Vision's ob-
jectives. The Unit also participated with

One of the most notable achievements
is the establishment of a database for
projects under negotiation in econom-
ic, free and industrial zones, compris-
ing 180 projects by the end of 2024.

Oman Vision 2040 has identified a set
of national and international indica-
tors to measure progress in imple-
menting its directions and objectives,
which are reviewed periodically to
ensure their effectiveness
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the General Secretariat of the Council of
Ministers in major national forums such
as the “Together We Progress” Forum,
which represents a key platform for di-
alogue between society and government
and for highlighting the shared role in
achieving national priorities.

At the governorate level, the Unit im-
plemented the “All of Oman” initiative,
which toured various governorates to in-
troduce the Vision, promote continuous
improvement and service simplification,
support decentralisation, and empower
governorates to play their developmen-
tal role.

In terms of transparency and disclosure,
the Unit continues to issue periodic Vi-
sion reports that monitor progress in the
priorities and indicators of Oman Vision
2040. The latest of these was the Fourth
Periodic Report (2024-2025), which re-
viewed the efforts of government en-
tities and Vision partners, highlighted

-t " e

achievements and improvements in Vi-
sion indicators, and included a simplified
version written in clear and accessible
language to enable all segments of soci-
ety to review and follow implementation
efforts—thereby enhancing public trust
and reflecting the continuous develop-
ment of the monitoring and implemen-
tation system.

Effective indicators toward

Vision targets

The latest report recorded ad-
vanced and positive levels for ap-
proximately 75% of Oman Vision
2040 indicators. What are the most
notable of these indicators?

The Fourth Periodic Report for
2024/2025 provides a more detailed and
accurate picture of efforts to achieve the
Vision’s targets, along with an analysis
of its indicators, which recorded 74%

L s

2040 targets.

The report included 28 indicators
that made progress, two indicators
that improved slightly, four indicators
that declined, and three indicators that
achieved their targets. In this edition, the
Unit focused on highlighting effective
indicators.

For example, Oman improved its rank-
ing in the Global Innovation Index from
74th in 2024 to 69th in 2025.

In the Economic Freedom Index,
Oman'’s score increased from 62.9 in 2024
to 65.4 in 2025, although it ranked 58th
globally.

Oman jumped 94 places in the latest
reading of the Environmental Perfor-
mance Index for 2024, achieving a glob-
al ranking of 55th (second in the Arab
world), compared to 149th in 2022.

Oman'’s ranking in the Corruption Percep-
tions Index also improved after three con-
secutive years of decline, rising by 20 places

to rank 50th globally out of 180 countries
in 2024, compared to 70th in 2023.

These improvements reflect the contin-
uous enhancements and efforts under-
taken by entities across all sectors.

Vision priorities

Your Excellency, among the Vi-
sion’s priorities are economic diver-
sification, fiscal sustainability, the
private sector, investment and in-
ternational cooperation. What are
the most prominent indicators and
achievements in these areas, and
what aspirations are sought by the
end of the Vision’s timeframe?

Economic diversification and fiscal sus-
tainability are among the most impor-
tant priorities of the Vision, as they guide
the direction of economic sectors toward
creating a diversified and sustainable
economy based on technology, knowl-
edge and innovation, with integrated
and competitive frameworks capable
of absorbing industrial revolutions and
achieving fiscal sustainability.

Among its key indicators is the con-
tribution of the private sector to GDP,
which measures the contribution of
non-oil sectors. This indicator recorded
sustainable growth during the period
2022-2024, reaching 72.5% by the end
of 2024—the highest recorded contribu-
tion of non-oil sectors. Data also indicate
that the manufacturing sector achieved
growth of 7.5%.

The ratio of non-oil revenues to GDP
(at current prices) reached 8.5% in 2024,
compared to 8.66% in 2023.

Numerous efforts and achievements

)

were recorded under this priority, in-
cluding work carried out in economic,
free and industrial zones during 2024
and 2025, such as the commencement
of construction works in the Muscat In-
ternational Airport Free Zone and the
tendering of infrastructure works for the
first phase of the Special Economic Zone
in Al Dhahirah Governorate.

The Private Sector, Investment and In-
ternational Cooperation priority seeks to
establish an enabled private sector that
leads a competitive economy integrated
with the global economy. Foreign direct
investment in 2024 increased by 18.0%
compared to 2023, rising from RO 25.5
billion to RO 30.1 billion by the end of
2024. This increase in FDI inflows ac-
counted for 11.1% of GDP.

One of the most notable achievements
was the establishment of a database for
projects under negotiation in economic,
free and industrial zones, which included
180 projects by the end of 2024, with an
estimated value of USD 90 billion.

Total foreign direct investment in eco-
nomic, free and industrial zones reached
approximately RO 1.93 billion, according
to the 2022 Economic Survey, including
RO 1.517 billion in manufacturing, RO
317.7 million in construction, and RO
36.8 million in mining and quarrying.

Strategic projects
How do strategic projects contrib-
ute to supporting the Vision’s indi-
cators?

Strategic projects are among the most
important drivers translating the targets
of Oman Vision 2040 into tangible results

._'! There is full alignment between the
Vision and the Eleventh Five-Year
Plan, supporting the knowledge
economy, technology and innovation
as core pillars of development.

The Private Sector, Investment
and International Cooperation
priority seeks to establish an
effective private sector that leads
a competitive economy integrated
with the global economy.

on the ground. These projects are not
developed in isolation from indicators;
rather, they are designed from their ear-
ly stages to directly support the desired
transformation across each national pri-
ority.

They contribute to enhancing Vision
indicators by raising economic efficien-
¢y, improving service quality, stimulat-
ing innovation, empowering the private
sector, creating high-quality job oppor-
tunities, upgrading infrastructure, and
attracting investments. Each strategic
project is linked to a clear set of national
and international indicators to measure
its impact, monitor progress, and ensure
alignment with the targets of implemen-
tation plans and enabling programmes.

The Vision and the Eleventh Five-
Year Plan

Is there alignment between Oman
Vision 2040 and the five-year de-
velopment plans to avoid duplica-
tion and ensure integration?

Yes, there is full alignment between
the Vision and the Eleventh Five-Year
Plan, which focuses on the knowledge
economy, technology and innovation—
core elements of the Vision's directions.
The flexibility of the Vision also allows
for the introduction of programmes to
address emerging challenges, thereby
enhancing the effectiveness of imple-
mentation plans.
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Inauguration of 9 Factories
at Sohar Industrial City with

Investments of Approximately RO

Sohar - @’g% :

Nine factories were inaugurated at
Sohar Industrial City, affiliated with OQ
Group, as part of the “Ladayn” Plastics
Industries Programme, with total invest-
ments amounting to approximately RO
40 million.

The inauguration ceremony was held
under the auspices of His Excellency Sheikh
Dr Ali bin Masoud Al Sunaidy, Chairman
of the Public Authority for Special Eco-
nomic Zones and Free Zones (OPAZ), who
was briefed on project models covering
the manufacture of three-layer food
packaging, packing and packaging bags,
dairy and confectionery packaging ma-
terials, plastic pigments and compounds,
as well as plastic products for the medical
sector and polypropylene yarns.

The inauguration marks the entry of
these factories into full commercial pro-
duction, reflecting progress in the locali-
sation of downstream manufacturing in-
dustries and reinforcing the Sultanate of
Oman’s position as a growing industrial
hub, in line with the objectives of Oman
Vision 2040.

The “Ladayn” Programme is the first of
its kind in the Sultanate, linking polymer
production at OQ's industrial complexes
with downstream manufacturing indus-
tries in industrial cities, special economic
zones and free zones. The programme
aims to convert locally produced materials
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into high-value-added finished products,
support economic diversification, stimu-
late private sector growth, and empower
small and medium enterprises (SMEs).

The total investment value of the inau-
gurated projects stands at approximately
RO 40 million, comprising RO 20.5 million
in local investments and RO 19.1 million
in foreign direct investments. The facto-
ries are expected to generate around 200
direct job opportunities, in addition to
hundreds of indirect jobs through supply
chains and services linked to the plastics
industry. They will also open wider oppor-
tunities for SMEs to integrate into indus-
trial value chains and enhance their com-
petitiveness.

Ashraf bin Hamad Al Mamari, Group

million in local

investments and

RO 19.1 million

in foreign direct
investments

Chief Executive Officer of 0OQ, affirmed
that selecting Sohar Industrial City as
the launch platform for the programme
reflects its importance as a hub for ad-
vanced polymer industries in the GCC. He
noted that the integration between 0Q,
OPAZ, the Ministry of Commerce, Industry
and Investment Promotion, and industrial
partners represents a practical model of
public-private sector partnership.

Meanwhile, His Excellency Dr Saleh bin
Said Masan, Undersecretary of the Minis-
try of Commerce, Industry and Investment
Promotion for Commerce and Industry,
stated that the new factories represent
a qualitative addition to the industrial
sector, enhance the competitiveness of
national industries locally and regionally,
and support innovation in packaging and
container industries serving the food and
consumer sectors, as well as high-quality
medical products. He added that these
projects will also support the food indus-
tries, packaging accessories, and industri-
al products for daily use.

The “Ladayn” Programme represents an
integrated platform to strengthen the lo-
calisation of downstream manufacturing
industries, increase the added value of
locally produced polymers, and open new
export opportunities. This contributes
to consolidating Sohar's position as an
advanced industrial platform capable of
competing globally, while reinforcing the
Sultanate of Oman’s standing as a leading
industrial hub in the region.
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Opening of the Sugar Refinery
Factory at Sohar Port with
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The Oman Sugar Refinery (OSR) factory
was inaugurated at Sohar Port and Free-
zone as the first project of its kind in the
Sultanate of Oman within the food in-
dustries and food security sector, with in-
vestments exceeding RO 150 million and
a production capacity of up to one million
tonnes per annum of refined sugar.

The project is established on an area of
20 hectares within Sohar Port, where it has
successfully completed the trial operation
phase and achieved Category Two stand-
ards in accordance with European specifi-
cations, in preparation for a gradual tran-
sition to commercial operation by January
2026. The factory relies on an advanced Eu-
ropean refining system that enhances pro-
duction efficiency and ensures high quality
throughout all stages of manufacturing.

The factory’s production capacity is sup-
ported by extensive storage infrastructure,
including 500,000 tonnes of raw sugar and
70,000 tonnes of refined sugar, strengthen-
ing the Sultanate of Oman’s ability to con-
solidate its position as a regional hub for
the processing, distribution, and re-export
of sugar, in addition to meeting part of the
requirements of the local market.

The project contributes to the develop-
ment of the industrial ecosystem at Sohar
Port and Freezone by supporting the na-
tional food security strategy, enhancing
integration between port operations, free
zones, and industrial supply chains, as well
as providing expansion opportunities for
downstream industries, particularly in the
food sector.

The inauguration ceremony was held un-
der the patronage of His Excellency Sultan
bin Salim Al Habsi, Minister of Finance, in
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The project covers an
area of 20 hectares, with
the factory’s production

capacity reaching one

million tonnes per
annum of refined sugar

The factory adopts an

advanced European
refining system that
contributes to enhancing
production efficiency and
ensuring high quality
across all stages of
manufacturing

the presence of a number of Their Excel-
lencies and officials, ambassadors of sever-
al sisterly and friendly countries, as well as
businessmen and investors.

Zayed bin Ahmed Al Habsi, represent-
ative of Oman Sugar Refinery Company,
stated that the inauguration of the factory
represents a significant national achieve-
ment, as it is the first sugar refinery in the
Sultanate of Oman and a strategic step in
supporting the food security system, local-
ising food industries, and reducing reliance
on imports. He noted that the project was
established in accordance with the highest
international standards and the latest in-
dustrial technologies, reflecting the success
of public-private sector partnership and the
Sultanate’s ability to implement high-quali-
ty industrial projects that support economic
diversification and enhance value addition
in the industrial sector.

He explained that the factory contributes
to meeting local market needs, supporting
regional exports, creating direct and indi-
rect employment opportunities, as well as

transferring knowledge and building na-
tional capabilities, while adhering to food
quality and safety standards and environ-
mental sustainability requirements.

For his part, Eng. Salim bin Abdullah Al
Ghafeeli, Director General of Food Securi-
ty at the Ministry of Agricultural, Fisheries
and Water Resources, affirmed that the
sugar refinery factory comes within the na-
tional directions to localise food processing
industries and reduce reliance on external
imports, thereby contributing to achieving
food stability, enhancing supply chain effi-
ciency, and ensuring the sustainable availa-
bility of essential food commodities.

He added that the project represents
a model for integration between indus-
trial investment and national objectives,
strengthening the Sultanate of Oman’s
ability to address global food-related
challenges and reinforcing the concept of
self-sufficiency, noting its alignment with
the objectives of Oman Vision 2040 in the
areas of food security and sustainable eco-
nomic development.

In turn, Eng. Khalid bin Salim Al Qassabi,
Director General of Industry at the Ministry
of Commerce, Industry and Investment Pro-
motion, stated that the inauguration of the
factory embodies a practical application of
the objectives of the industrial strategy by
localising value-added downstream indus-
tries and linking them to the advanced
logistics infrastructure provided by ports
and free zones.He explained that the se-
lection of Sohar Port reflects confidence in
the investment and industrial environment
offered by the Sultanate, stressing the con-
tinued support for high-quality projects
that employ advanced technologies and
enhance Oman'’s position as a regional hub
for food and export-oriented industries, in
line with Oman Vision 2040.
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His Excellency Eng. Saeed bin Hamoud
Al Mawali, Minister of Transport, Com-
munications and Information Technology,
affirmed that the transport and logistics
sector in the Sultanate of Oman has been
witnessing a qualitative transformation
and accelerated growth in recent years.
This growth is driven by the phased and
systematic implementation of Oman
Logistics Strategy 2040 — one of the key
pillars of Oman Vision 2040 — which aims
to establish the Sultanate as a global
logistics hub and a pivotal gateway for
regional and international trade.

In an exclusive interview with @3
His Excellency stated that the sector has
achieved a number of notable milestones
in recent years, including expanding port
handling capacity. Omani ports recorded
significant growth in cargo throughput,
alongside infrastructure upgrades in key
ports such as Salalah and Sohar. Major
progress has also been made in smart mo-
bility and digital transformation through
initiatives such as the “National Electric
Charging Network” and on-demand mo-
bility services in Muscat Governorate, in
addition to enhancing digital services via
the “Naqgl” platform.

H.E. explained that the Omanisation
rate in transport, logistics, and road con-
struction rose to 23% by 2025, reflect-
ing efforts to empower national talent.
He highlighted that Logistics Day 2025
witnessed the signing of 18 investment
agreements exceeding RO 100 million.
Meanwhile, total investments in the
logistics sector reached RO 3.3 billion —
achieving more than 130% of the 2025 in-
vestment target. Agreements for financ-
ing investment projects were also signed
to support SMEs and strengthen their role
in the sector.

Regarding contribution to GDP, His
Excellency noted that the transportation
and storage sector contributed 5.8% in
2024, rising to nearly 6% by mid-2025.
Imports reached RO 13.2 billion by the
end of September 2025, while re-exports

EConomusTl

billion in logistics sector
investments — achieving
over 130% of the 2025

iInvestment target

stood at RO 1.2 billion, marking an 8%
increase over the previous year.

Port Performance Indicators

The Minister of Transport, Communica-
tions and Information Technology stated
that the indicators recorded by Omani
ports reflect the scale of commercial and
logistics activity, confirming the continu-
ous development of the logistics sector
and its ability to strengthen the Sultanate
of Oman’s position as a regional hub for
transport and logistics services. His Excel-
lency explained that statistics for 2025,
compared to 2024, showed significant
growth across various indicators.

The total number of containers handled
exceeded 4.7 million TEUs from January
to the end of November, marking an in-
crease of 19.9%. More than 12,000 vessels
were received during the same period,
representing a 10.1% rise compared to
the corresponding period of 2024. Mean-

Oman'’s transport and
logistics sector witnesses
qualitative transformation
and accelerated growth

The transportation and
storage sector contributed
around 6% to the GDP by
mid-2025

Omanisation rate in the

transport, logistics, and

road construction sector
reaches 23% by 2025

Increasing Salalah Port
capacity from 4.5 million
TEUs to 6 million TEUs

An integrated package
of development and
operational projects to
enhance port efficiency
and readiness
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H.E. Eng. Saeed bin Hamoud Al Mawali

while, the total volume of cargo exceeded
131 million tonnes, achieving a growth
rate of 4.6% from January to the end of
November 2025 compared to the same pe-
riod in 2024. Port revenues also increased
to RO 20.9 million, reflecting clear growth
in revenues generated from operational
activities and logistics services.

His Excellency further noted that Salalah
Port recorded a growth rate of 29.3% in
the number of containers handled from
January to the end of November 2025
compared to the same period in 2024,
following the completion of the contain-
er terminal upgrade project. This upgrade
contributed to raising the port’s handling
capacity from 4.5 million to 6 million
TEUs, in addition to a notable rise in the
volume of cargo handled, which positive-
ly impacted the overall growth of port
activity.

He added that Dugm Port also achieved
a significant increase of 24% in cargo vol-
ume handled from January to the end of
November 2025 compared to the same
period in 2024. This reflects the acceler-
ating pace of commercial activity at the
port and confirms the growing role of
ports in supporting the development of
the national logistics sector and enhanc-
ing its competitiveness.

Railways and Regional Connectivity

H.E. described the Oman-UAE railway
project as strategic, noting that overall
completion has reached 45%. The route
extends from Sohar Port to Abu Dhabi,
covering 303 km, with operating speeds
of up to 120 km/h for freight trains and
200 km/h for passenger trains, enhancing
cross-border transport efficiency.

The project is jointly financed by enti-
ties from both countries, including Asyad
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Group (Oman) and Etihad Rail (UAE)
under the Hafeet Rail partnership. It is
expected to significantly enhance logis-
tics cooperation, improve cargo and pas-
senger movement across the GCC, and
strengthen economic integration within
the framework of Oman Vision 2040.

Enhancing Land, Maritime, and Air
Transport Efficiency

With regard to improving the efficien-
cy of the transport system, His Excellen-
¢y confirmed that the Ministry of Trans-
port, Communications and Information
Technology has worked on developing
land transport by enhancing the use of
digital platforms and implementing the
Integrated Vehicle Monitoring System
(IVMS), which enables real-time truck
tracking, improves fleet management,
and raises safety standards, in addition to
enabling regulatory bodies to make deci-
sions based on accurate data.

The ports sector has also witnessed
extensive expansion and development
efforts, including Sohar Port and Salalah
Port, with the aim of enhancing their
operational efficiency, as well as the com-
pletion of development plans and the
new master plan for Shinas Port, with im-
plementation procedures to commence
following the signing of the concession
agreement, which is currently in its final
stages.

His Excellency added that these efforts
also include the introduction of advanced
operational technologies such as Port

Community Systems (PCS), Integrated
Bulk Management Systems (IBMS) for
cargo tracking, the application of block-
chain technology at Sohar Port, and the
implementation of initiatives supporting
environmental sustainability, including
operating locomotives on bio-diesel and
the “Shore Power” project.

His Excellency pointed out that the es-
tablishment of the first green ship recy-
cling facility in the Middle East, located in
Khatmat Malaha, represents a pioneering
project and the first of its kind in the re-
gion, with a recycling capacity of up to
70 ships annually and the production of
around 2 million tonnes of low-carbon
steel. This initiative supports the prin-
ciples of the circular economy, reduces
environmental impact, and strengthens

"Laila” aircraft project
among the most notable
initiatives supporting
integrated transport and
advanced aviation systems

National Port Community
System project to unify
operational systems and
procedures, linking ports
with airports, border
crossings, SEZs, free zones,
and industrial cities

18 investment agreements
worth over RO 100 million

signed on Logistics Day 2025 B5

the Sultanate of Oman’s position as a re-
gional logistics hub for such specialized
activities, in addition to completing the
integrated marine services ecosystem.
Furthermore, the establishment of the
first integrated green fuel production
facility in the Sultanate of Oman aims to
create a base and hub for the production
of clean marine fuels (green methanol) in
support of the ministry’s vision to develop
this sector and enable Oman to become a
regional marine fueling hub.

In the aviation sector, His Excellency
explained that efforts have focused on
expanding air cargo capacity through
airport development, enhancing inter-
national cooperation by signing bilat-
eral agreements with several countries,
including Syria, Yemen, Spain, Kuwait,
and Russia, as well as adopting digital
platforms and Internet of Things (loT)
technologies to track cargo movement
and monitor equipment, contributing to
faster goods flow and higher operational
efficiency at ports and airports.

Development Projects and Initiatives
Regarding port development projects
and plans to increase handling capacity,
His Excellency stated that the ministry is
implementing an integrated package of
development and operational projects
aimed at enhancing port efficiency and
strengthening their readiness to keep
pace with the growing volume of trade
and logistics activities. These include ma-
jor development projects planned for the
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Oman-UAE railway project

ports of Khasab and Shinas, as well as
the development of mining facilities and
advanced marine services, such as Maniji
Berth and Shuwaymiyah Berth, in addi-
tion to initiatives to improve marine in-
frastructure and support SMEs operating
in the sector. Among these initiatives is
the development of Dalkut Port in Dhofar
Governorate, where efforts are underway
to enhance the port to support commer-
cial and fisheries activity, improve berth-
ing facilities and operational services, in
preparation for increasing its efficiency
and capacity to handle larger volumes of
local cargo and maritime activity.

His Excellency added that the ministry
is simultaneously working to enhance
the attractiveness of ports for local and
foreign investment by launching PPP
projects with the private sector, strength-
ening logistics infrastructure within free
zones, and equipping specialized facili-
ties that support cold-chain logistics and
smart storage, thereby attracting mod-
ern technologies, advanced operational
equipment, and improving the quality of
maritime services.

He also noted that one of the most
prominent initiatives supporting inte-
grated transport is the “Laila Aircraft”
project, under the advanced air mobili-
ty initiatives, which aims to enhance air
transport capabilities and connect various
regions with high efficiency, improving
passenger and freight services.

This comes alongside airport devel-
opment and related facilities to meet
international and domestic air cargo re-
quirements, as well as enhancing marine
tourism by raising the readiness of Port
Sultan Qaboos to accommodate cruise
ships, which opens investment opportu-
nities for companies operating in tourism
services and marine infrastructure, and
contributes to supporting and developing
the marine tourism sector in the Sultan-
ate of Oman.

Green Mobility and
Emissions Reduction

Within the framework of Oman’s pur-
suit of net-zero targets, His Excellency
explained that the transport sector repre-
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sents a key pathway for green transfor-
mation, with the Ministry of Transport,
Communications and Information Tech-
nology leading a comprehensive set of in-
itiatives that go beyond the introduction
of electric vehicles and extend to building
a fully sustainable support ecosystem.
These efforts include issuing a tender via
the Tadweer platform to establish the first
integrated electric vehicle maintenance
center in Oman, in addition to signing an
agreement with the National Green Mo-
bility Company to provide electric rental
vehicles and strengthen supporting in-
frastructure. The ministry is also working
on replacing conventional government
vehicles with electric ones, developing a
smart application to locate and monitor
charging stations, preparing a regulatory
framework for charging tariffs and opera-
tor licensing, as well as drafting a national
charging map in collaboration with the
public and private sectors, and offering
green loans and financing solutions to
support investment in this vital sector.

Road network development to
strengthen linkages between
governorates, SEZs, free
zones, and industrial cities,
reducing travel time and facil-
itating land transport

Transport and logistics ac-
count for around 20% of total
carbon emissions in Oman

Adoption of smart systems
and digital technologies
streamlined procedures, accel-
erated clearance, and reduced
operational time and cost

Green mobility incentives
since 2023 include 100%
exemption of electric vehi-
cles from customs duties and
registration fees

Agreement worth RO 320 mil-
lion signed at the GCC Green
Mobility Forum

Incentives and Facilitation

To expand the use of electric vehicles,
His Excellency stated that the ministry
offers a comprehensive package of incen-
tives and facilitation measures supporting
this direction, including 100% exemption
from customs duties and registration
fees, and applying 0% VAT for three years
starting 1 July 2023, with the possibility
of extension, in an effort to encourage
the adoption of clean transportation and
advance the shift toward a sustainable
and environmentally friendly transport
system.

The Future of Heavy Transport

His Excellency indicated that efforts also
extend to the future of heavy transport,
through encouraging the use of hydro-
gen-powered trucks for long-distance
transport and cooperation with automo-
tive agents to offer competitive packag-
es that increase the adoption of electric
vehicles. The ministry is working on in-
stalling more than 350 public chargers by
2027, with capacities of no less than 120
kW on major roads, as well as implement-
ing fast chargers at border crossings and
developing a shore power station at So-
har Port to support sustainable maritime
transport.

These initiatives are integrated with
plans to develop a multimodal transport
system, including rail projects and the
Muscat Metro, strengthening the com-
petitiveness of the logistics sector and
supporting sustainable development
goals.

Phases of Net-Zero Carbon

H His Excellency explained that the min-
istry has launched a comprehensive pro-
gram to reduce carbon emissions in the
transport, communications, and informa-
tion technology sectors, which represent
around 20% of total carbon emissions in
the Sultanate of Oman. An executive plan
has been developed to achieve net-zero
carbon emissions through three stages ex-
tending until 2050.

The first stage targets a 3% reduction
in emissions by 2030, by reaching 25% of
newly registered vehicles by 2030, reduc-
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ing emissions from heavy equipment by
40%, adopting biofuel in public transport,
and converting some port equipment to
electric equipment. New mechanisms will
also be introduced to contribute to reduc-
ing emissions without the need for a full
replacement of machinery.

The second stage aims to reduce emis-
sions by 34% by 2040, through the intro-
duction of more than 20,000 new electric
vehicles, reaching 66% of total new ve-
hicles, in addition to defining the opera-
tional lifespan of public transport fleets,
establishing a regional hub for supplying
ships with green fuel, and developing bus
stations and facilities to install solar pan-
els, while encouraging the use of hydro-
gen-powered trucks.

The third stage targets a 100% reduction
in emissions by 2050, through a complete
transition to hydrogen and electric tech-
nologies in trucks and heavy equipment,
and ensuring that 100% of new light vehi-
cles are electric, in line with achieving the
Sultanate of Oman'’s net-zero goals.

Oman Logistics Center

His Excellency also highlighted the role
of the Oman Logistics Center, explaining
that the center enhances national com-
petitiveness through investment agree-

ments and strategic projects, including
the National Port Community System,
digital transformation of the logistics sec-
tor, market studies to strengthen compet-
itive positioning, and training programs
to develop national talent.

The center has restructured the regula-
tion of express delivery services, separat-
ing them from postal services, generating
added value for consumers, improving
service quality, creating 330+ new Omani
jobs, and enabling competitive part-time
work environments for Omanis.

The center continues to implement fu-
ture projects aimed at enhancing infra-
structure and logistics services, including
advanced air mobility, transporting min-
erals via rail from Thumrait to Salalah,
strengthening trade with the Horn of
Africa and Central Asia, and establishing
transport corridors with Irag.

The center is also enhancing integra-
tion between ports and industrial cities
to ensure seamless cargo flow via digital
tracking platforms, while attracting glob-
al and local companies by developing an
integrated investment environment that
includes cold storage, modern transport
technologies, and SEZ/free zone facilities.
Key infrastructure projects include the
Khazaen Road, which improves connec-

tivity between logistics projects and ports,
enhancing supply chain efficiency and re-
inforcing Oman’s position as a regional
logistics hub.

Integrated Infrastructure Supporting
Vision 2040

His Excellency Eng. Saeed bin Hamoud
Al Mawali, Minister of Transport, Com-
munications and Information Technology,
concluded by affirming that the ministry
is implementing a comprehensive pro-
gram of initiatives aimed at achieving the
highest levels of integration within the
national transport ecosystem, in align-
ment with Oman Vision 2040.

These initiatives include developing the
road network to enhance connectivity
between governorates, special economic
zones, free zones, and industrial cities,
facilitating land transport, reducing trav-
el time, and supporting internal supply
chain efficiency.

He also highlighted the expansion of
digital solutions through the development
of logistics operations management sys-
tems, most notably the National Transport
Operations Tracking System, which en-
hances coordination among relevant en-
tities, improves operational performance,
and strengthens safety and compliance.




With an Investment Exceeding USD 125 Million

Al Ghaith Chemical Industries Complex

.

Sur Industrial City, affiliated with “Ma-
dayn,” witnessed the inauguration of the
Al Ghaith Chemical Industries Complex
with a total investment exceeding USD
125 million. The complex is established on
an area of 200,000 square meters, making
it one of the largest specialized chemical
industrial complexes in the Sultanate of
Oman and the largest private industrial
investment in South Al Shargiyah Gover-
norate.

The inauguration ceremony was held
under the patronage of H.E. Qais bin Mo-
hammed Al Yousef, Minister of Commerce,
Industry and Investment Promotion, in the
presence of H.E. Sheikh Dr. Ali bin Masoud
Al Sunaidy, Chairman of the Public Author-
ity for Special Economic Zones and Free
Zones, along with several dignitaries and
officials from both the public and private
sectors.

Eng. Nasser bin Hamoud Al Mabsali, Gen-
eral Manager of Sur Industrial City, stated
that the Al Ghaith Chemical Industries

The complex spans 200,000
square meters and provides
more than 100 job opportunities
in its first phase

It stands as one of the largest spe-
cialized chemical industrial complex-
es in the Sultanate of Oman, and the
largest private industrial investment
in South Al Sharqiyah Governorate

naugurated at Sur In
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Complex represents a qualitative addition
to the industrial investment ecosystem
within the city, as it contributes to enhanc-
ing local value creation through the pro-
duction of specialized chemical materials
that support the supply chains of vital sec-
tors such as oil and gas and manufacturing
industries. He emphasized that the com-
plex enhances employment opportunities
for Omanis, contributes to knowledge
transfer, supports industrial innovation,
and promotes local production of essential
and primary chemical materials.

He added that Sur Industrial City has at-
tracted investments across diverse sectors,
with the total current investment value
exceeding RO 2.3 billion, reflecting inves-
tor confidence in the city's advanced in-
frastructure and attractive investment en-
vironment. He noted that petrochemical
industries, chemical industries, food indus-
tries, and logistics services are among the
most promising sectors, along with energy
and petroleum derivatives projects.

He also indicated that the masterplan of
the industrial city is currently being rede-
signed to align with promising investment
opportunities. In addition, Sur Industrial
City is preparing detailed engineering de-
signs for the infrastructure of a shipbuild-
ing and ship maintenance zone, which will
provide new investment opportunities in
shipbuilding, repair services, and other
related industries. Further investment op-
portunities are also being offered in the
mining and logistics sectors, supported by
a package of incentives and facilities.

Fahad bin Issa Al Salhi, Director of Al
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Ghaith Chemical Industries (Oman Branch),
stated that the complex comprises five
main production facilities, including a ba-
sic chlor-alkali plant that produces 51,000
tons of liquid caustic soda annually, with
an additional capacity under construction
that will reach 90,000 tons. He added that
the complex also includes a caustic soda
flakes production facility with a capaci-
ty of 20,000 tons annually, alongside an
additional similar capacity currently be-
ing developed. The complex further en-
compasses a hydrochloric acid production
plant with an annual capacity of 70,000
tons, with an additional 120,000 tons un-
der construction, in addition to a sodium
hypochlorite production unit with a capac-
ity of 15,000 tons annually and a parallel
expansion underway. He pointed out that
the facility also includes a calcium chloride
production plant with a capacity of 40,000
tons, supported by a similar additional ca-
pacity under development.

Al Salhi explained that the complex cur-
rently includes two industrial units under
development: a chlorosilane production
plant with an annual capacity of 15,000
tons, which will be the first of its kind in
the Middle East and is set to support silicon
and solar energy industries, and a carbon
dioxide production unit with a capacity of
20,000 tons annually to serve the oil and
gas, water, and food sectors.

He emphasized that the complex pro-
vides more than 100 job opportunities in
its first phase, with the number of Omani
employees projected to exceed 175 upon
completion of future expansions. He add-
ed that the project was designed in accord-
ance with the highest standards of safety
and sustainability, serving as a model of in-
dustrial integration between the Sultanate
of Oman and the United Arab Emirates,
given that Al Ghaith Group is among the
region’s leading industrial companies.
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With a construction cost estimated at RO 36 million

Inauguration of a feed factory for livestock
and aquatic feed in Khazaen Economic City

Barka - ﬁ,ﬂﬁ :

The first phase of a factory for the production
of livestock and aquatic feed — owned by Oman
Bio-Products Company, a subsidiary of Oman
Flour Mills — was inaugurated at a construction
cost of approximately RO 36 million. The plant
is located in Khazaen Economic City in South
Al Batinah Governorate. The first phase has an
annual production capacity of 48,000 tons of
livestock feed and 15,000 tons of aquatic feed,
a quantity that will cover a significant share of
the local market’s needs and provide aquaculture
investors with a stable supply model.

The inauguration ceremony was held under the
patronage of H.E. Dr. Saud bin Hamoud Al Hab-
si, Minister of Agricultural Wealth, Fisheries, and
Water Resources. The factory offers high-quality
local products that help reduce reliance on im-
ported feed, thereby increasing self-sufficiency. It
will also contribute to the development of value
chains related to the livestock and
fisheries sectors.

H.E. Dr. Al Habsi reviewed the pro-
duction stages, starting from raw
materials to the final product, and
was briefed on the key technologies
used in recycling green agricultur-
al residues. With the completion of
the project’s three phases between
2027 and 2030, production capacity
is expected to increase significantly,
enabling the Sultanate of Oman to
transform from a major importer of
aquatic feed into a competitive pro-
ducer in regional markets.

The factory relies on recycling green agricultur-
al residues and converting them into high-nutri-
tional-value feed, in line with Oman’s direction
towards the bio-economy and the use of local
resources to reduce costs and dependence on im-
ported production inputs.

The factory will contribute to reducing agricul-
tural waste, generating alternative feed products
to imported forage, and supporting livestock and
sheep farming projects, in addition to enhancing
the sustainability of fish farming.

It keeps pace with the latest developments in
animal nutrition and feed manufacturing scienc-
es and provides improved options that help farm-
ers enhance performance and reduce costs.

The factory is operated by an outstanding na-
tional workforce, with an Omanisation rate ex-
ceeding 95%, reflecting trust in the capabilities
of young Omanis and embodying the industrial
sector’s role in providing high-quality jobs and
developing qualified national talent.

The first phase
has a produc-
tion capacity of
48,000 tons of
livestock feed
and 15,000 tons
of aquatic feed
annually

The factory
employs an
outstanding
national team,
with an Oman-
isation rate
exceeding 95%
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His Excellency Issa bin Hamad Al Azri,

The Investment and Commercial Court
accelerates litigation and strengthens investor
confidence in the business environment

-e_\\

The Court keeps pace with major economic

transformations and adopts an advanced digital system

for case management and expedited procedures

Muscat - @ﬂ

His Excellency Issa bin Hamad Al Azri,
Secretary-General of the Supreme Judicial
Council, stated that the issuance of Roy-
al Decree No. (35/2025) establishing The
Investment and Commercial Court and
promulgated its law represents a pivotal
milestone in the development of the judi-
cial and economic system in the Sultanate
of Oman. He noted that the move reflects
an integrated strategic vision that re-
sponds to the requirements of the coming
phase amid the rapid economic transfor-
mations witnessed by the Sultanate.

In his remarks to @3, His Excellency
explained that the establishment of The
Investment and Commercial Court comes
in response to major economic transfor-
mations and aims to create a specialised
judicial environment that ensures the
swift resolution of commercial and in-
vestment disputes. This enhances investor
confidence, improves the efficiency of
the business ecosystem, and supports the
national direction towards economic di-
versification and the attraction of quality
investments.

He pointed out that the main drivers be-
hind establishing the Court stem from the
need for a specialised judicial framework
capable of handling complex commercial
cases related to foreign investment, inter-
national trade, and modern contracts, in
line with Oman'’s approach to building a
competitive economy. He affirmed that
The Investment and Commercial Court
seeks to entrench standards of specialised
justice, accelerate procedures, and im-
prove the quality of judgments through
judges with deep expertise and solid legal
backgrounds in the fields of commerce
and investment.

His Excellency stressed that the establish-
ment of The Investment and Commercial
Court reflects a transition towards a more
professional and efficient judicial model
based on specialisation, the use of modern
technologies, and aligning the judicial sys-
tem with the practical needs of the nation-

al economy. This contributes to enhancing
Oman'’s international competitiveness and
supporting the business environment.

Benefits of accelerating litigation
procedures

Regarding the expected benefits of ex-
pediting litigation procedures, His Excel-
lency indicated that swift adjudication of
commercial cases represents one of the
most significant gains for the business sec-
tor, given its direct impact on improving
the investment environment and prevent-
ing project delays or the freezing of capi-
tal for extended periods.

He explained that reducing litigation
timelines has a positive effect on lowering
the operational and legal costs borne by
companies. He added that the Law of The
Investment and Commercial Court regu-
lates litigation timelines to curb prolonged
disputes, noting that Article (28) requires
cases to be adjudicated within a period
not exceeding 90 days from the date of re-
ferral, with the possibility of extension for
up to 45 days for serious reasons.

He further noted that speedy procedures
enhance confidence in the judiciary’s abil-
ity to protect rights efficiently and con-
tribute to attracting foreign direct invest-
ment, as well as improving the Sultanate’s
ranking in indicators related to contract
enforcement and ease of doing business.

Strengthening investor confidence

Reducing litigation timelines
to limit operational and legal
costs, with cases adjudicated
within 90 days, extendable
for serious reasons

The Court serves as a
judicial reference for
disputes between foreign
investors and local partners
and handles cross-border
investment contracts in
accordance with private
international law
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His Excellency affirmed that establish-
ing a specialised court for investment and
commercial cases constitutes a qualitative
step towards strengthening the confi-
dence of both local and foreign investors,
by providing a more professional, trans-
parent, and swift judicial environment for
resolving disputes.

He stated that investors consistently seek
a clear, specialised judicial system capable
of enforcing rights efficiently—an objec-
tive achieved by The Investment and Com-
mercial Court through the presence of
judges well-versed in commercial and in-
vestment matters, capable of understand-
ing modern transactions and cross-border
contracts, and issuing precise, high-quality
judgments.

He added that the clarity of judicial ju-
risdiction and the existence of a single
court dedicated to such disputes reduce
procedural delays, enhance the quality
of rulings, and send a clear message that
the Sultanate of Oman is committed to
building a stable, attractive business en-
vironment aligned with international best
practices.

Speed of adjudication
and accuracy of judgments

His Excellency Issa Al Azri emphasised
The Investment and Commercial Court’s
commitment to striking a balance be-
tween the speed of dispute resolution
and ensuring the accuracy and quality of
judgments, through an integrated system
of procedures, technologies, and legal
safeguards.

He noted that judicial specialisation,
digital transformation, adherence to time-
lines, and integration with government
entities all contribute to reducing time-
frames without compromising the guar-
antees of justice, thereby reinforcing the
confidence of litigants and investors in the
Omani judiciary.

Supporting commercial arbitration
With regard to the Court’s role in en-
hancing the commercial arbitration frame-
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tion requirements are met before cases  Institutional coordination and an inte-

ork, His Excellency stated that e In-
vestment and Commercial Court serves as
an important support pillar for arbitration
by providing a specialised judicial umbrel-
la for matters related to the enforcement
of arbitral awards or challenges thereto.

He added that the Court will operate
in integration with local and internation-
al arbitration centres and will contribute
to strengthening Oman’s position as an
attractive hub for the settlement of com-
mercial and investment disputes.

A unified judicial reference
for investment disputes

His Excellency affirmed that The Invest-
ment and Commercial Court is well posi-
tioned to serve as the competent judicial
reference for disputes arising between
foreign investors and local partners or
government entities, where such disputes
are of a commercial or investment nature.
This provides a unified and transparent ju-
dicial platform that supports governance
and enhances the attraction of foreign di-
rect investment.

A modern approach to
cross-border contracts

Al Azri further explained that The Invest-
ment and Commercial Court deals with
cross-border investment contracts through
an approach that takes into account the
rules of private international law, the prin-
ciple of party autonomy, and internation-
ally recognised standards in global trade.

He noted that the Court will contribute
to reducing the duration of commercial
disputes and lowering costs for investors
through judicial specialisation, digital
transformation, case preparation mech-
anisms, and technical integration with
government entities, ensuring expeditious
justice at lower cost and enhancing the
competitiveness of the national economy.

He pointed out that a specialised team
has been assigned within the Case Prepa-
ration Office to operate around the clock
to review claims and ensure that registra-
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are presented to judicial circuits, contrib-
uting to faster judicial cycles and higher
procedural quality.

Comprehensive jurisdiction
and nature of cases

His Excellency explained that The Invest-
ment and Commercial Court has jurisdic-
tion over a broad spectrum of commercial
and investment disputes, as stipulated in
Royal Decree No. (35/2025), in line with
the direction towards establishing a spe-
cialised judiciary capable of dealing with
the complexities of the modern business
environment.

The Court's jurisdiction includes disputes
arising from commercial activities, invest-
ment contracts, joint ventures, corporate
disputes, banking and financial transac-
tions, construction contracts, internation-
al trade, as well as disputes related to for-
eign direct investment and the associated
legal and financial obligations.

He added that the Court also has juris-
diction over all disputes related to invest-
ment activities in special economic zones,
free zones, and industrial cities, where
such disputes are commercial or invest-
ment in nature, including contracts con-
cluded with operating entities, local and
foreign investors, and companies operat-
ing in these zones.

Expeditious justice to support
investment stability, with
specialised judges handling
complex commercial cases

Institutionalising specialised
justice standards and
improving the quality of
rulings through a clear and
effective judicial framework
for investors

grated digital system

His Excellency noted that the establish-
ment of The Investment and Commercial
Court forms part of an integrated frame-
work requiring direct coordination with
economic entities such as the Oman In-
vestment Authority, the Ministry of Com-
merce, Industry and Investment Promo-
tion, and the Public Authority for Special
Economic Zones and Free Zones, to ensure
the swift and effective handling of invest-
ment-related disputes.

He explained that the Court applies
an advanced digital case management
system, whereby claims are filed, memo-
randa exchanged, and case files accessed
electronically, with comprehensive techni-
cal integration with several government
entities, including the Royal Oman Police,
the Ministry of Commerce, Industry and
Investment Promotion, the Ministry of
Justice and Legal Affairs, and the “Tawth-
eeq” electronic platform.

Direct alignment with
Oman Vision 2040

Regarding the extent to which the Court
aligns with the objectives of Oman Vision
2040, Al Azri explained that the establish-
ment of The Investment and Commercial
Court is directly aligned with the Vision’s
core pillars, which place the development
of the business environment and the en-
hancement of judicial efficiency as central
priorities for raising the competitiveness
of the national economy.

His Excellency noted that the Vision un-
derscores the need for a specialised, swift,
and transparent justice system capable of
supporting both local and foreign invest-
ments—an objective clearly embodied
by the Court through reduced litigation
timelines, the adoption of more flexible
procedures, and the availability of judges
specialised in investment and commercial
disputes. This, he said, has a positive im-
pact on the quality of judgments and the
speed of adjudication.
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The Special Economic Zone at Dugm
(SEZAD) has reaffirmed its high logisti-
cal readiness to receive and transport
heavy and oversized cargo through a
modern road network built to global
specifications, reinforcing its position
as a regional hub for specialized trans-
portation of major projects, including
the giant wind turbines recently re-
ceived at Dugm Port under the “Riyah
1" and "“Riyah 2" projects.

Dugm’s road network features wide
lanes and an advanced engineering sys-
tem that ensures safe and smooth move-
ment of large trucks and equipment.
It is designed to withstand high loads
and exceptional dimensions, including
renewable energy components such as
long steel towers and wind blades ex-
ceeding 90 meters in length, in addition
to other heavy cargo linked to industrial
and strategic projects.

Eng. Ahmed bin Ali Akaak, CEO of the

Eng. Ahmed Akaak: The
road infrastructure was
designed to integrate with
the capacity of Dugm Port,
which has successfully
handled and transported
giant wind turbine
shipments with high
efficiency

Oversized 'carg

Special Economic Zone at Dugm, stated
that the internal and external road in-
frastructure was designed to integrate
with the capacities of Dugm Port, which
has successfully handled and transport-
ed giant wind turbine shipments with
high efficiency. He emphasized that this
logistical integration forms a key pillar in
attracting investments in industrial and
renewable energy sectors.

Akaak noted that the wide streets,
multiple lanes, and dedicated exits for
heavy trucks enable the transport of
cargo of various sizes and weights with-
out affecting traffic flow or road safety,
making Dugm an ideal destination for
projects requiring the transport of over-
sized equipment or heavy loads.

This logistical excellence underscores
Dugm'’s ability to support major national
projects, enhance Oman’s competitive-
ness in transport and renewable ener-
gy sectors, and solidify its position as a
regional gateway for trade and future
industries.
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H.E. Sheikh Faisal Al-Rawas, Chairman of the Oman .4

Chamber of Commerce and Industry, to ["

The Chamber is a key partner in enhancing_ }

the competitiveness of the economy and
expanding the investment base
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The Oman Chamber of Commerce and
Industry is one of the key national insti-
tutions contributing to supporting the
economic development process, based on
its role as the main representative of the
private sector and an active partner of the
government in shaping economic policies
and improving the business environment.
Since its establishment, the Chamber has
contributed to reinforcing the compet-
itiveness of the Omani economy, em-
powering entrepreneurs, and attracting
investments in line with the objectives of
Oman Vision 2040.

His Excellency Sheikh Faisal bin Abdullah
Al-Rawas, Chairman of the Oman Cham-
ber of Commerce and Industry, stated that
the Chamber is proud of its national role
in strengthening the renewed renaissance
led by His Majesty Sultan Haitham bin
Tarik — may Allah protect and preserve
him —, and that the Chamber is honoured
to extend its highest congratulations and
best wishes to His Majesty on the occasion
of his accession to power, affirming its
appreciation of His Majesty’s wise vision
in building the state of institutions and
entrenching the principles of sustainable
development.

He explained to 223 that since His Maj-
esty Sultan Haitham bin Tarik’s accession
to power, the private sector has received
noble attention and generous care reflect-
ed in His Majesty’s continuous directives to
enhance its role as a key partner in the na-
. tlor'fﬁf‘?onomy, enabllng it to contrlbute

to diversifying income sources, supporting
investment initiatives, creating job op-
portunities, and raising the efficiency of
productive sectors. He confirmed that this
noble support has formed a solid founda-
tion for the growth of the private sector
and strengthening its role in economic de-
velopment.

He added that the Chamber values the
special attention given by His Majesty —
may Allah protect and preserve him — to
developing the business environment,
facilitating procedures, and motivating
small and medium enterprises. These no-
ble directives have reinforced confidence
in the Omani economy and opened wide
prospects for investors. He confirmed that
the Chamber, in line with these directives,
continues its role as the main represent-
ative of the private sector and an active
partner of the government in shaping
economic policies, enhancing competi-
tiveness, and empowering entrepreneurs
in alignment with the objectives of Oman
Vision 2040 toward an innovation- and
sustainability-based economy.

He pointed out that the Chamber has,
in the current stage, worked on trans-
forming its strategic vision into practical
programmes based on four main tracks:
improving the business environment, de-
veloping the governorates economically,
expanding the base of economic diversi-
fication, and enhancing partnerships with
the public and private sectors, affirming
that the Chamber strengthened commu-
nication channels with government enti-
ties to ensure an influential voice for the

private sector in economic legislation, in
addition to developing the training and
empowerment system and supporting
digital transformation.

Number of Commercial Registrations
Affiliated with the Chamber

His Excellency pointed out that the num-
ber of commercial registrations affiliated
with the Chamber reached 478,750 re-
cords as of November 2025, and this num-
ber is a clear indicator of the accelerating
growth of economic activity and the ex-
pansion of the private sector’s base, driv-
en by government policies that encourage
investment and by the Chamber’s efforts
to simplify membership procedures and
develop digital services.

He stated that this diversity in affiliation
reflects the vitality of the Omani economy
and the effectiveness of the business en-
vironment, which encourages continued
work to enhance the contribution of these
establishments to achieving the goals of
economic diversification and sustainable
development in the governorates.

Comprehensive Digital Transformation
Led by a New Institutional Structure
His Excellency explained that digital
transformation represents one of the
main pillars of the Chamber's strategy,
as digital platforms have been launched
for business registration, license issuance,
financial reports, and smart verification
services. The Digital Economy and Arti-
ficial Intelligence Committee is working
to reinforce thls direction by developmg
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a unified digital platform based on data
analysis and providing proactive services
to members.

He added that on 15 May 2025, the
Chamber issued a set of institutional de-
cisions regulating the digital transfor-
mation path, including the formation of
a supervisory committee and an execu-
tive committee consisting of three main
teams: the digital projects and initiatives
team, the communications and digital ac-
cess team, and the change-management
team, in addition to forming a specialized
data-classification team.

He stated that a comprehensive project
was launched to develop the Chamber’s
website, including an events calendar,
a digital legislative directory, and the
“Tarabot” initiative to organise delega-
tions and enhance investment opportu-
nities, in addition to developing the Busi-
nesswomen Platform to be a database and
a centre for communication and knowl-
edge exchange.

Small and Medium Enterprises

His Excellency pointed out that SMEs
represent more than 75% of the Cham-
ber’s members, affirming that the Cham-
ber, through its committees, branches,
and sectoral committees, works to coor-
dinate funding, training, and marketing
programmes, in addition to holding direct
meetings to monitor challenges and sub-
mit recommendations to the concerned
authorities.

He pointed to the pivotal role of em-
powerment programmes, especially the
National Franchising Programme, which
contributed to the expansion of SMEs
through the franchising model. The
Chamber also organised the Omani-Saudi
Franchising Exhibition with the participa-
tion of 130 trademarks, and the signing

of 23 agreements and memorandums of
cooperation, in a step that strengthens
economic integration with the Kingdom
of Saudi Arabia.

Supporting External Expansion and
Enhancing Economic Diplomacy

His Excellency affirmed that the Omani
private sector has become more mature
and ready for external expansion, noting
that the Chamber organised more than
30 international business forums over the
past two years, in addition to organising
specialised exhibitions inside and outside
the Sultanate of Oman, and providing
pavilions to showcase Omani products at
major global events.

He pointed to the pivotal role of the

“Made in Oman” brand in enhancing the
competitiveness of Omani products, and to
the role of the OPPEX Committee in open-
ing new marketing channels for exports.

He explained that the Exhibitions Com-
mittee and the Exhibitions Organization
Department work in harmony to deter-
mine sector and product priorities and
implement annual exhibition plans that
enhance the presence of the private sector
locally and internationally.

A Message of Confidence to Investors
His Excellency stated that internation-
al indicators affirm the strength of the
Omani economy and its ability to absorb
global transformations, calling on busi-
ness owners to adopt more flexible and
innovative business models, and to invest
in promising sectors such as renewable en-
ergy, manufacturing industries, logistics,
tourism, and modern technologies.

14 Quality Initiatives to Improve the
Business Environment and Enhance
Competitiveness

His Excellency pointed out that the
Chamber launched more than 14 initia-
tives in recent years, most notably:

e The contract-financing initiative for

SMEs

e The public-private partnership and

integration programme

e The National Franchising Pro-

gramme

He added that the Chamber prepared a
comprehensive analytical study through
the Research and Studies Centre on the
competitiveness of the business environ-
ment compared to GCC countries and
advanced economies, with recommenda-
tions aimed at enhancing national com-
petitiveness.
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The Economy in the Al Busaid State

Dr. Ahmed bin Humaid Al-Toubi - Researcher in Omani History

Since the establishment of the Al Busaid State in 1744, the economy has been regarded as a fundamental
pillar of governance. Imam Ahmad bin Said, founder of the dynasty, paid close attention to the Port of
Muscat, where commercial activity flourished significantly. He established commercial relations with the
Indian kingdoms and the French island of Mauritius.

Muscat continued to prosper during the reigns of Imam Ahmad bin Said’s successors, becoming the
wealthiest port in the Arabian Gulf. In the final decade of the 18th century, Gulf trade passing through
Muscat accounted for five-eighths of total regional commerce.

Omani Merchants’ Expansion
into the African Interior

Sayyid Said bin Sultan encouraged trade, leading Omani
merchants deep into the African interior and the Great
Lakes region. The first Arab caravan reached the King-
dom of Buganda on Lake Victoria in 1843. Omanis traded
ivory and gum and established commercial centers across
East Africa.

He developed broad commercial relations, signing trea-
ties with France (1844), Mauritius and Bourbon Islands,
the United States (1832), and Portugal through Mozam-
bique (1826).

Attention to Agriculture

The Al Busaid State prioritised agriculture beginning
in the reign of Imam Ahmad bin Said, who expanded
the falaj irrigation systems.

Sayyid Said bin Sultan strengthened agriculture
in Zanzibar and its dependencies, introducing clove
cultivation and new crops such as mango, sugarcane,
oranges, and rice.

Growth of Maritime Activity and Customs Revenues

Maritime activity expanded significantly. During the reign of Sultan Turki
bin Said, many Omani vessels sailed from Sur and Al Batinah to the Indian
Ocean and the Arabian Gulf.

Sultan Faisal bin Turki personally supervised customs, nearly doubling
revenues. He also issued the copper Baisa, indicating economic growth.

Economic Fluctuations and the Search for Oil

Economic conditions fluctuated, including during the global economic crisis of the
1930s in the reign of Sultan Taimur bin Faisal. He implemented financial and adminis-
trative measures to mitigate its effects, including hiring foreign financial experts.

Oil exploration began in his reign, but commercial quantities were discovered only
during the reign of his son, Sultan Said bin Taimur, with the first export shipment
made in 1967.
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Development of Economic Sectors

During the reign of His Majesty Sultan Qaboos bin Said — may Almighty
Allah rest his soul in peace — Oman underwent a significant economic trans-
formation, especially in oil, gas, infrastructure, industry, and human devel-
opment. Industrialisation began with the establishment of Rusayl Industrial
City, followed by several industrial cities, free zones, and special economic
zones.

The economy grew dramatically between 1970 and 2018, averaging 16%
annual growth, expanding 285-fold, and multiplying per-capita income by
43 times.

Economic Sectors

Oil and Gas Sector

e Comprehensive support for the oil
and gas sector to serve as the primary
source of national revenue.

e The inauguration of Oman Qil Refin-
ery Company (LLC) in 1982.

e Commissioning of the Rabab Harweel
Integrated Project, one of the largest
projects of Petroleum Development
Oman (PDO).

e Development of value-added
petrochemical industries to enhance
revenue.
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Trade and Industry Sector

e Growth of domestic and international
trade.

e Expansion of transportation networks
to facilitate the movement of agricul-
tural and industrial products.

e Development of major seaports and
airports, such as Port Sultan Qaboos
and Raysut Port.

e Support for small and medium
enterprises through diverse financing
programs such as Mawrid, Tasees, and
Riyada.

Agriculture and Fisheries Sector
L]

self-sufficiency.

e Encouragement of exporting surplus
agricultural products.

e Utilization of fisheries as a key compo-
nent of the national economy.

Tourism Sector

e Increasing attention to tourism devel-
opment.

e Development of Madinat Al Irfan,
an integrated project that includes a
convention and exhibition center, as
well as residential, commercial, and
cultural spaces.

Ports and Airports

. Establishment of major seaports and

airports such as Port Sultan Qaboos in

Muttrah and Raysut Port in the south-

ern region.

e Investment in airports and logistics
services.

Quality of Life
e Significant increase in average
per-capita income.
e Continued efforts to enhance quality
; of life across the country.
e Strengthening safety, security, and
protection of human rights.
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Efforts to achieve national food "

Oman Vision 2040

His Majesty Sultan Haitham bin Tarik — may
Allah protect and preserve him — chaired
the Main Committee for Oman Vision 2040,
marking an important step toward advancing
the economic sector and enhancing economic
competitiveness in the Sultanate of Oman.

Under His Majesty’s wise leadership, Oman
entered a new stage of renewed renaissance
beginning in 2020, characterized by deep
economic and administrative reforms, mod-
ernization of the government apparatus, and
activation of Oman Vision 2040, which calls for
diversifying sources of income and developing
the tourism, logistics, and industrial sectors, in
addition to empowering youth.

The Sultanate succeeded in improving its
ability to manage public debt and reduce the
fiscal deficit. Its international credit rating
improved, boosting investor confidence and
increasing investment inflows. Major econom-
ic projects have been implemented, including
the inauguration of the Dugm Refinery,
contributing to the support of the national
economy and strengthening the path toward
fiscal sustainability.

A Renewed Legacy and an
Economy Shaping the Future

The Al Busaid State demonstrated that
economic prosperity is not built on heritage
alone, but through action, wisdom, and
meticulous planning.

Today, Oman — under the reign of His Maj-
esty Sultan Haitham bin Tarik, may Allah pro-
tect and preserve him — continues to move
steadily toward a diversified and prosperous
economy, drawing strength from its rich
maritime and commercial heritage, which re-
mains a source of power for its present and a
solid foundation for its future.
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A d has proven its efficiency in managing and
sya operating ports and free zones, attracting
projects worth over RO 1 billion

Omar bin Mahmood Al Mahrizi - CEO
of Asyad Ports and Free Zones at Asyad
Group - affirmed that the Group has, in
recent years, proven its ability to man-
age and operate ports and free zones
with high efficiency, positively reflect-
ing on national economic growth. The
Group has contributed to enhancing the
global competitiveness of Omani ports
through infrastructure development,
improved handling capabilities, and
faster clearance procedures, in addition
to its pivotal role in boosting investment
inflows into free zones, which have be-
come among the most important drivers
of economic diversification in the Sultan-
ate of Oman.

Al Mahrizi told p# that Asyad re-
lies on a wide network of partnerships
with local and international institu-
tions, whether in operating port ter-
minals, developing technical systems,
or attracting investors. He noted that
this openness has helped build a reli-
able logistics ecosystem aligned with
global standards, encouraging inter-
national companies to position Oman’s
ports and free zones as regional hubs
for their operations.

Asyad Strategy

Al Mahrizi pointed out that Asyad's
strategy is based on creating an attrac-
tive economic environment by providing
integrated logistics services that include

nanufacturin ne services,

-warehousmg and multlmo’aal transport

This diversity enables a comprehensive
value chain for investors, meeting their
needs from the arrival of goods to dis-
tribution or re-export, thereby enhanc-
ing Oman'’s attractiveness to investments
across various sectors.

Investment Volume
and Expansion Plans

On the size of current investments in
the free and economic zones managed
by Asyad and future expansion plans, Al

Omar Al Makhrizi :Asyad
relies on a wide network of
partnerships with local and

international institutions

to operate ports, develop
technical systems, and attract
investors
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Mabhrizi said that during the first half of
2025, these zones attracted 33 projects
with a total investment value exceeding
RO 1.1 billion. Eight projects are in op-
eration and trial operation, with invest-
ments amounting to RO 33.6 million,
while 21 projects are under construction,
with a total investment of RO 292 mil-
lion.

He added that expansion plans focus
on developing additional free zone ar-
eas and increasing port capacity in line
with growing throughput volumes and
rising investor demand.

Port Development and
Competitiveness

Regarding port development and com-
petitiveness, Al Mahrizi explained that
Asyad is upgrading major ports, includ-
ing Salalah, Sohar, and Dugm, by adding
modern equipment capable of receiving
mega vessels, alongside enhanced digi-
talisation and faster operational cycles,
giving Omani ports a clear competitive
advantage over regional ports. These
efforts aim to raise operational efficien-
¢y, improve handling times, and provide
value-added services.

He noted that total container through-
put at the ports of Salalah, Sohar, Dugm,
and Suwaig, in addition to Port Sultan
Qaboos, Marsa Al Dugm, and Khazaen
Dry Port, reached 2,431,732 TEUs dur-
ing the first half of 2025, compared to
2,180,460 TEUs in the same period of
2024, recording growth of 12%.
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Key Development Projects

Al Mahrizi highlighted key development and
modernisation projects across ports and logistics
zones, including the establishment of new con-
tainer and general cargo terminals, expansion of
storage yards, development of areas dedicated
to light industries and assembly services, and the
adoption of smart port operating systems. Work
is also underway to develop integrated logistics
zones linking ports with industrial areas and air-
ports.

Role of Omani Ports

In the same context, Al Mahrizi stated that
Omani ports represent a key hub for trade net-
works between Asia, Africa, and Europe. Thanks
to Oman’s strategic location outside the Strait
of Hormuz, they have become a preferred op-
tion for regional and global shipping. Asyad is
strengthening this role by enhancing connectivity
between ports and free zones, positioning Oman
as an effective platform for transit cargo and in-
ternational trade.

Sustainability and Innovation

On sustainability and innovation, Al Mahrizi
said that Asyad is focusing on shifting toward
less energy-intensive and more environmentally
friendly operations by reducing emissions, en-
hancing energy efficiency, and investing in re-
newable energy initiatives such as solar power at
port facilities. He added that the Group also relies
on innovation by deploying data analytics and
artificial intelligence to develop smarter logistics
solutions and improve operational efficiency.

Smart Technologies and Clean Energy

With regard to smart technologies and clean en-
ergy, Al Mahrizi said that Asyad adopts advanced
port operating systems from global companies,
uses remote-control technologies for heavy
equipment, and relies on integrated digital plat-
forms to analyse demand and manage inventory.
The Group is also introducing clean energy into
the operation of certain facilities, alongside pro-
grammes to reduce its carbon footprint.

He added that this balance is achieved through
strict environmental standards for projects, emis-
sion-reduction and waste-management plans,
and the selection of technologies that reduce fuel
and energy consumption. Environmental impact
assessments ensure that environmental consider-
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ations are integrated across all stages of planning
and implementation.

National Vision and Developmental Role

In response to a question on how Asyad trans-
lates its vision of positioning Oman as a global
logistics hub, Al Mahrizi said:

“Asyad is developing an integrated ecosystem
of ports, free zones, and land and maritime facili-
ties, and linking them through effective transport
networks that strengthen Oman'’s role as a trade
corridor connecting the three continents. This is
reflected in improved performance indicators re-
lated to throughput, vessel calls, and expanded
logistics services.”

Asyad and Global Supply Chains

On the factors that position Oman as a key hub
for global supply chains, Al Mahrizi said that the
Sultanate enjoys a strategic location overlooking
the Indian Ocean and close to major internation-
al trade routes, in addition to political and eco-
nomic stability and advanced infrastructure that
includes ports, airports, and road networks. Al
Mabhrizi stressed that these factors make Oman
an ideal gateway for regional and international
supply chains.

Achieving Oman Vision 2040 Targets

Regarding Asyad’s contributions to Oman Vi-
sion 2040, Al Mahrizi affirmed that the Group
supports increasing the logistics sector’s contribu-
tion to GDP, enhancing investment attractiveness,
supporting Omani exports, and contributing to
employment and the development of national
competencies. Asyad also supports Vision 2040
objectives by strengthening integration between
industrial and logistics sectors and stimulating the
business environment.

Job Opportunities and Industrial
Sector Development

In response to a question on job opportunities
and industrial sector development, Al Mahrizi said
that Asyad's ports and free zones provide broad
direct and indirect employment opportunities by
attracting industrial and service companies, sup-
porting local supply chains, and encouraging en-
trepreneurship in logistics services. They also help
create an enabling environment for light and
downstream industries, strengthening economic
development and increasing local content.

Asyad relies on
a wide network
of partnerships
with local and
international
institutions to
operate ports,
develop technical
systems, and
attract investors.

Integrated
logistics zones
are being
developed to
link ports with
industrial zones
and airports,
while boosting
investment in
free zones.

33 projects
worth RO 1.1
billion were
attracted during
the first half of
2025, including
8 operational
projects and 21
projects under
construction
valued at RO
325.6 million.

Expansion
plans focus on
increasing free
zone areas and
enhancing port

capacity to
accommodate

growth and
investor demand
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Eng. Dawood bin Salim Al-Haddabi,
Chief Executive Officer of the Public
Establishment for Industrial Estates
“Madayn”, affirmed that the estab-
lishment plans to implement 98 major
projects under the Eleventh Five-Year
Development Plan (2026-2030). These
projects are distributed across three
main directions, including 51 develop-
ment and operations projects, 36 in-
stitutional excellence projects, and 11
environmental sustainability projects,
all aligned with the priorities of Oman
Vision 2040.

Al-Haddabi explained in an exclusive
interview with £ that the coming
five years will witness the implemen-
tation of strategic projects across dif-
ferent governorates in the Sultanate
of Oman, including: the Phase 1 in-
frastructure and utilities project for
Al-Mudhaibi Industrial City covering
approximately 2.5 million m% Phase
1 infrastructure and utilities project
for Al-Suwaiq Industrial City covering
5 million m2; the infrastructure and
utilities project for Madha Industri-
al City covering over 348,000 m?; the
development and rehabilitation of
infrastructure and the detailed mas-
ter plan of Al-Wadi Al-Kabir Industrial
City; improving services and upgrading
infrastructure (Phases 1-6) at Sohar In-
dustrial City; construction of a marine
berth and development of the master

Major Projects Planned by
“Madayn” Under the Eleventh
Five-Year Plan (2026-2030)

plan for Sur Industrial City; and expan-
sion of the water networks at Raysut
Industrial City.

Al-Haddabi pointed out that the
Digital Transformation Execution Plan
(2026-2030) represents a strategic shift
to unify Madayn's projects under a
comprehensive institutional transfor-
mation framework. The plan aims to
implement 105 digital projects distrib-
uted across 12 main pillars covering
government digital transformation
paths, including digital readiness, digi-
tal experience, digital enablement, and

Eng. Dawood Al-Haddabi:
Economic clusters for
plastics, aluminium,

and mining represent a

qualitative boost to the
GDP

digital innovation.

The plan targets international rec-
ognition for two industrial cities as
smart cities, 100% automation of pri-
ority services with full integration with
government and private entities ready
for digital connectivity, and raising in-
vestor satisfaction to more than 85%.
The plan also integrates artificial in-
telligence (Al), the Internet of Things
(loT), big data, and renewable energy
into the infrastructure of industrial cit-
ies. Key objectives include: establishing
smart operational centers for real-time
performance monitoring, launching a
unified digital investment portal link-
ing logistics and licensing services, en-
hancing digital skills for human capital,
establishing a comprehensive training
system in intelligent analytics and Al,
activating national regulations for dig-
ital transformation and data govern-
ance, adopting advanced cybersecurity
policies, and enabling digital connec-
tivity with national platforms.

Madayn Digital Indicators
Al-Haddabi stated that Madayn re-
corded notable growth across its in-
dicators by the end of H1 2025, with
total cumulative investment reaching
approximately RO 7.8 billion, repre-
senting 2% growth compared to the
same period in 2024. Total cumulative
projects reached 2,095, reflecting 3%
growth, while total cumulative con-
tracts amounted to 2,385, recording

over 3% growth. The total leased land
area across all industrial cities, Knowl-
edge Oasis Muscat, and the Free Zone
at Al-Mazyona reached 34.6 million m?,
up 2%, out of 61.6 million m2 of total
developed land, with an occupancy
rate of 68%.

Madayn also received 215 new in-
vestment applications during H1 2025,
signing 124 contracts for new projects
totaling over RO 80 million, covering
over 895,000 m2.

Al-Haddabi added that the growth
and expansion witnessed in industrial
cities across Oman represent a civili-
zational extension of Oman'’s ancient
industrial heritage, which began thou-
sands of years ago and became prom-
inent during the era of the Al-Busaidi
State.

Madayn and the Tenth Five-Year
Plan (2021-2025)

Al-Haddabi stated that Madayn im-
plemented a wide range of vital pro-
jects during the Tenth Five-Year Plan
(2021-2025) aimed at creating an at-
tractive business environment that
supports sustainable investment across
Oman’s governorates. Key completed
projects include: the Phase 1 develop-
ment of Ibri Industrial City on an area
of 3 million m?; the infrastructure and
utilities project for Mahas Industrial
City on an area of 1.4 million m?; con-
sultancy, design and supervision servic-
es for Madayn’s pioneering complexes
in Rusayl, Nizwa, Mahas, Suwaiqg, and
Madha; the Phase 7 infrastructure pro-
ject in Sohar Industrial City on an area
of over 8.5 million m2; and a compre-
hensive survey and mapping of indus-
trial cities using drone technologies.

This period witnessed a major trans-
formation in Madayn’s institutional
and technical structure, transitioning
from traditional organization to an
integrated framework of institutional
excellence and comprehensive digital
transformation. This led to Madayn
achieving Level 2 of the EFQM (Eu-
ropean Foundation for Quality Man-
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agement). Key initiatives included: IFS
Cloud ERP, ESRI ArcGIS, the “Masar”
e-services platform, the internal servic-
es platform, the “"Dureba” e-learning
platform, in addition to regulatory
platforms such as “Your Opinion Mat-
ters”, the Unified Channel, website
upgrades, and cybersecurity and digital
transformation policies, enhancing sys-
tem readiness and reliability.

Madayn Economic Clusters

The CEO explained that to benefit
from natural resources and competitive
advantages in different governorates,
Madayn has worked on establishing
integrated economic clusters to sup-
port the targeted productive sectors
within economic diversification plans.
These include the Integrated Mining
Economic Cluster in Shaleem, featur-
ing a master plan covering 30 million
m?, and a 10 million m2 detailed design
serving the oil, gas, and mining sec-
tors. The project includes infrastructure
planning for roads, water networks,
sewage systems, storm drainage, and
other supporting facilities, along with
comprehensive economic and market-
ing studies.

Madayn has also begun preparing
the implementation plan for the Inte-
grated Aluminium Economic Cluster
in Sohar Industrial City, finalizing de-
tailed plans, performance indicators,
and alignment with stakeholders from
government and private entities, in
addition to commissioning a special-
ized consultant to conduct a study on
downstream aluminium opportunities
to boost value-added manufacturing
and explore promising investment
prospects.

Meanwhile, the Plastic Industries
Complex “Ladaen” in Sohar Industrial

Completion of a wide

package of vital projects in

key industrial cities during
the Tenth Five-Year Plan

Expansion of industrial

cities reflects Oman'’s

civilizational heritage

Value-added initiatives at

the Industrial Innovation

Academy support the

business ecosystem

City has witnessed accelerated growth
driven by local and regional demand
for plastic products, supported by Ma-
dayn's attractive investment environ-
ment. Total investment in the complex
reached RO 33.7 million, with leased
space exceeding 181,000 m2, compris-
ing 19 investment projects ranging
between operational facilities, those
under construction, and recently con-
tracted projects.

Value-Added Initiatives

Al-Haddabi highlighted that Madayn,
through the Industrial Innovation
Academy, undertakes value-added ini-
tiatives aimed at strengthening innova-
tion in the industrial sector, empower-
ing SMEs, improving competitiveness,
and encouraging major companies to
adopt modern technologies that sup-
port local value-added development
aligned with Oman Vision 2040.

Among the most notable initiatives
is The Omanisation Program, imple-
mented in cooperation with the Min-
istry of Labour to provide 1,000 jobs
annually, and has already created more
than 3,000 jobs across industrial cities.
Likewise, RABT Platform has created
a transformative shift in linking lo-
cal products to government tenders
through digital integration models
that enable SMEs to directly access na-
tional supply chains.

For example, in the RO 5.75 million
Sultan Qaboos University College of
Law renovation project, 15% of the
contract value (approx. RO 862,500)
was allocated to factories registered
on RABT Platform, reflecting practical
value-chain support. Work is underway
in coordination with key governmental
entities such as the Oman Investment
Authority, Petroleum Development
Oman (PDO), and the Public Authority
for Special Economic Zones and Free
Zones (OPAZ) to include suppliers reg-
istered on the platform in mandatory
procurement lists for local tenders and
to support industrial investment.
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Salalah - 53 :

Dr. Ali bin Mohammed Tabouk, CEO
of Salalah Free Zone, confirmed that
the zone continued to achieve positive
results in attracting high-value invest-
ments in 2025, supported by ASYAD
Group and the Public Authority for
Special Economic Zones and Free Zones
(SEZAD).

He stated that new investments up to
the end of September 2025 amounted
to RO 375 million, raising total accu-
mulated investments to RO 5.1 billion,
compared to RO 4.7 billion at the end
of 2024 — a growth of approximately
8.5%.

He emphasized that foreign direct in-
vestment represents a significant share
of this total due to the competitive en-
vironment of the zone, which offers full
foreign ownership, tax and customs ex-
emptions, and integrated logistics with
Port of Salalah and Salalah Airport, po-
sitioning it as one of the most attractive
regional investment destinations.

Number of Active Companies

He explained that the number of ac-
tive companies in Salalah Free Zone
reached 106 by the end of 2025, com-

pared to 96 companies in 2024. During
the past year, 8 new companies were
added and 2 existing warehouse con-
tracts were renewed, reflecting steady
investor interest.

He added that projects are distributed
across various stages of implementa-
tion, including 46 operational projects,
28 utilizing ready-built units and ware-
houses, 20 under construction, and 12

Dr. Ali Tabouk: The zone has
contributed to attracting
export-oriented companies,
enabling it to become a major
hub for high value-added
manufacturing industries

in pre-implementation.

He noted that industrial sectors form
the backbone of the zone, with pet-
rochemicals accounting for 45% of to-
tal investments, followed by chemical
industries (19%) and food processing
(10%), in addition to sectors such as
metals, logistics services, pharmaceuti-
cals, and data processing.

Investing Countries

The CEO explained that the free zone
hosts investments from more than 20
countries across several continents,
most notably India, Yemen, China, Sau-
di Arabia, Kuwait, Iraq, Turkey, Iran,
United States, Belgium, South Africa,
Mexico, Egypt, Jordan, and Brazil.

He added that Indian and Yemeni in-
vestors are among the most active in
the zone, along with companies from
the Gulf region, Asia, and Europe, re-
flecting strong international confidence
in the zone’s strategic advantages and
its position within Oman’s logistics net-
work.

Investment Incentives

He stated that the incentive system of-
fered by Salalah Free Zone is among the
most competitive regionally. Full cus-
toms exemptions significantly reduce

Growing invest- Foreign
ment performance
supported by ASYAD
Group and the Public
Authority for Special
Economic Zones and

Free Zones (SEZAD),

operating costs, while tax exemptions
of up to 30 years enhance returns on
long-term industrial investments such
as petrochemicals and heavy industries.

He added that the One-Stop-Shop has
reduced business establishment time
from several months to a few weeks,
increasing investor confidence and op-
erational efficiency.

New Strategic Investments

He revealed that the zone witnessed
the signing and execution of a series of
strategic investments in 2025 exceeding
RO 375 million, in addition to major on-
going projects worth more than RO 900
million.

These include International Industries
(Integrated Food Complex) — RO 173
million; GFCL EV (India) — RO 189 mil-
lion (battery materials); Tuyar (China)
- RO 7.7 million (chemical additives); Al
Ittihad for Industry and Trade — RO 3.8
million (tahini production); and Petide-
al (China) - pet food, in addition to pro-
jects from Turkey, Malaysia, and Oman
in packaging and logistics services.

He added that ongoing projects in-
clude more than 18 industrial and logis-
tics developments exceeding RO 900
million, led by Al Baleed Petrochemical
(Turkey) — RO 170 million; Salalah Pe-
troleum (Iran) — RO 33.8 million; OQ
Salalah Storage — RO 48 million; Good
Detergents — RO 38.5 million; Al Rabie
Food Industries — RO 18.4 million; and
Industrial Metals Company — RO 7.7 mil-
lion.

Logistics Backbone

He emphasized that Salalah Free Zone
serves as a core logistics pillar within
ASYAD Group due to its strategic loca-
tion connecting Asia and Africa along
key global maritime routes, enabling
competitive access to markets with over
2.5 billion consumers.

He added that full integration with
Port of Salalah, Salalah Airport, and
modern infrastructure makes the zone
a competitive platform for manufactur-
ing, distribution, and re-export at low-
er operational costs, boosting Oman’s
trade competitiveness.

Targeted Sectors
He noted that the zone focuses on in-
dustrial and logistics sectors as key driv-

investments
represent the
majority of
projects, and
the number
with RO 375 million of active

in new investments companies rises
during 2025 to 106

Diverse in- More than
t 2 20 countries
tors including investing
in the zone
— India positions the zone
and Yemen
lead foreign
operation, and investors

dustrial sec-

petrochemicals,
food processing,
pharmaceuticals,
with projects un-
der construction,

expansion

ers of economic growth, including pet-
rochemicals, chemical industries, food
processing, packaging, metals, and
pharmaceuticals, in addition to logistics
services and supply chains.

He added that the zone is moving
toward innovative future-oriented sec-
tors, such as battery materials, renewa-
ble energy, industrial waste treatment,
and digital transformation, in line with
the Sultanate’s direction toward a
green and digital economy.

Employment & Omanization

He confirmed that existing invest-
ments have generated 3,346 direct jobs
with an Omanization rate of 34%, in ad-
dition to 6,692 indirect jobs — totaling
10,038 direct and indirect opportunities.

Investments:

New investments till
September 2025: RO

3/

million
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Total accumulated
investments: RO
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> billion

Investment growth rate

percent

Integrated logis-
tics through Port
of Salalah and
Salalah Airport

as a competitive
hub for manufac-
turing, re-export,
and distribution

Boosting Omani Exports

He explained that Salalah Free Zone
has attracted export-intensive indus-
tries, making it a key hub for high
value-added manufacturing and lo-
calization of export-oriented indus-
trial activities that enhance the value
of Omani products.

He added that integration with
Port of Salalah and advanced logis-
tics infrastructure has facilitated
cargo movement and accelerated
export operations, strengthening
Oman’s position as a regional center
for trade and re-export.

Sustainable Development & Social
Responsibility

He stated that the zone prioritizes
a balance between economic growth
and environmental sustainability by
attracting high value-added indus-
tries and applying environmental
best practices.

He added that the zone focuses on
empowering the local workforce in
Dhofar Governorate and supports
community initiatives related to ed-
ucation, youth development, coastal
cleanup programs, blood donation,
and SME support.

Future Plans

Regarding future plans, he stated,
saying:

“The free zone is working to ex-
pand its targeted sectors to include
high-tech industries, renewable en-
ergy, digital solutions, and green
industries, in line with Oman Vision
2040."

He added that development plans
include enhancing digital services,
industrial land development, smart
warehouses, and deeper integration
with Port of Salalah and Salalah Air-
port to provide a fully integrated in-
vestment ecosystem.

He concluded his remarks by em-
phasizing that the upcoming phase
represents a strategic opportunity to
reinforce Salalah Free Zone as a lead-
ing regional hub connecting manu-
facturing, trade, and logistics, sup-
porting Oman’s transition toward a
diversified and sustainable economy.
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This achieve-
ment reflects
the notable
improvement
in operational
performance,
service effi-
ciency, and the
diversification
of targeted
sectors

The Special Eco-
nomic Zone at
Dugm (SEZAD)
has also been

officially added
to the maga-

zine's database,
recognizing its
potential as
an emerging
industrial and
logistics hub

-0_\\

The Sultanate of Oman has achieved a significant
milestone that underscores its strong position on
the global investment map, as the Sohar Free Zone
has been ranked among the world’s top three free
zones, according to the October/November 2025
edition of the Foreign Direct Investment Maga-
zine (fDi Magazine), part of the UK-based Financial
Times group.

This recognition reflects the remarkable improve-
ment in the zone's operational performance, ser-
vice efficiency, and the diversification of its targeted
sectors. The ranking was based on an international
judging panel that relied on verified data and as-
sessed the zone according to precise technical cri-
teria, including infrastructure, investment-friendly
regulations, incentives, governance, innovation,
sustainability, and socioeconomic impact.

The report also recorded the official inclusion of
the Special Economic Zone at Dugm (SEZAD) in
the magazine's database, acknowledging Dugm'’s
potential as an emerging industrial and logistics
hub—a strategic step that will strengthen Oman’s
presence in global rankings in the coming years.

This classification enhances Oman’s position on the
global investment landscape and highlights its com-
petitiveness as a logistical and industrial center—es-
pecially given its strategic location near Asian and
African markets and major international shipping
lanes. It also reflects international investors’ confi-
dence in Oman’s stable business environment and
its ability to attract high-value investments.

The achievement further demonstrates the success
of the Public Authority for Special Economic Zones
and Free Zones (OPAZ) in advancing the pillars of
Oman Vision 2040, including income diversification,
attracting quality investments, creating sustainable
employment opportunities, strengthening pub-
lic-private partnerships, and fostering innovation
and sustainability in economic development.

The recognition also affirms Sohar Free Zone's
commitment to sustainability, innovation, and digi-
tal transformation through its support for environ-
mentally friendly projects and the streamlining of
procedures via smart electronic platforms. This en-
hances competitiveness and contributes to attract-
ing manufacturing industries and major projects,
strengthening value chains, and creating economic
links with the transport, energy, and logistics sec-
tors—supporting economic growth in neighboring
governorates and boosting national output.

This global ranking serves as a qualitative indicator
of Oman'’s real transformation in the investment en-
vironment. It also provides a platform for strengthen-
ing international partnerships and attracting capital
and advanced technologies in line with the sustaina-
ble and systematic goals of Oman Vision 2040.

OPAZ recommended forming a national team to
prepare a unified file for the 2026 performance
indicators, including several government entities
and representatives from the zones under its super-
vision. The team will monitor the impact of these
rankings on investment inflows and guide the rele-
vant departments to leverage the report’s findings
to enhance Oman’s global competitiveness.
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Warren Buffett
Chairman and CEO of Berkshire Hathaway,

How to Stand Out as an Investor in
the Age of Artificial Intelligence?

My advantage as an investor for three decades was rigorous research. But Al has made
that worthless. Since the 1990s, value investors lived off a core advantage: the ability
to conduct meticulous and exhausting research to obtain investment information oth-
ers didn't possess. That was the era of paper, mail, and landline communication, when
obtaining an annual report for a company like Berkshire Hathaway required a phone
call and days of waiting. Back then, only two books could change the life of an eager in-
vestor: «The Intelligent Investor» by Benjamin Graham, and Warren Buffett's biography
authored by Roger Lowenstein.

Today, the landscape is fundamentally different. Information that once required weeks
to gather has become available in seconds. Investor meetings that required travel are
no longer exclusive; they are recorded and publicly accessible on YouTube and podcasts.
With the rise of artificial intelligence and large language models, the informational
edge that formed the foundation of value investing’s success for decades has vanished.

Programs like ChatGPT and Gemini now provide the ability to summarize everything
publicly said about any company and analyze its fundamental trends instantly. Although
they do not generate original ideas on their own, they shorten the path to those ideas
and remove the barriers that used to give professional analysts a competitive advantage.

In the past, «<information envy» was a valuable currency; attending a Wesco meeting
led by Charlie Munger or receiving a letter from a limited mailing list was considered an
investment treasure. Today, vast amounts of data leak through. platforms like Reddit,
Scribd, arXiv, and social media, making access to exclusive information nearly impossi-
ble.

This radical shift means, according to the proposed view, that the golden era of value
investing has ended. The individual edge no longer exists, and investors no longer need
novice analysts, as Al now performs deeper, faster, and cheaper analyses. With the «ad-
vantage» disappearing, fund managers> returns are gradually converging toward index
returns, amid more accurate pricing of assets and less room for surprises.

Where will the money flow, then? The future appears to belong to index funds and
major asset managers like BlackRock, while small independent funds will be left with
only behavioral dynamics and «temporal arbitrage» — buying and holding for the long
term, the model Berkshire Hathaway has exemplified for decades.

Ultimately, this outlook is not bleak. Al may have achieved what markets have failed

~ to accomplish for decades: equal opportunity among investors, reduced cost of knowl-

"~ edge, and freeing the average investor from dependence on expensive experts. Thus, a

\ e era of investment democracy — long awaited — may finally begin.
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Deputy Head of Integrated Economic Clusters at “Tanwea” to puzA:

Muscat - ﬁg’c’% :

Jamal bin Mousa al Wahaibi, Deputy
Head of Integrated Economic Clusters
at the National Economic Diversification
Program “Tanwea”, explained that the
program plays a planning and strategic
role based on data analysis and the pro-
vision of outputs to relevant authorities.
Each entity receives results, tools, and
appropriate solutions according to its
mandate, in addition to coordination to
ensure effective implementation.

Al Wahaibi pointed out that five clusters
have been launched so far based on the
competitive advantages of each region:

Food Security Cluster in Al Najd -
Dhofar: relies on agricultural land and
groundwater and represents an ideal
opportunity to develop food security
projects.

Mining Cluster in Shaleem: benefits
from the availability of gypsum, dolo-
mite, and limestone ores, as well as prox-
imity to major ports.

Aluminum and Downstream Industries
Cluster in Sohar: builds on the integra-
tion of aluminum value chain compo-
nents, benefiting from advanced indus-
trial and logistics infrastructure.

Tourism Cluster in Al Dakhiliyah: fo-
cuses on heritage, adventure, and na-
ture-based tourism, leveraging forts,
mountains, and cultural assets.

Cold Chain Cluster in Al Dugm: utilizes
the strategic location and logistics infra-
structure to enhance industries related to
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cold chains for agricultural, fisheries, and
food products.

He revealed in his interview with g2
that there are plans to launch new eco-
nomic clusters in other regions in the
future, after studying the comparative
advantages of each area.

The Program’s First Phase
Al Wahaibi added that the program, in
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Jamal al Wahaibi:
Economic clusters are open
investment platforms with

integrated infrastructure,
attractive incentives,
and flexible regulatory
frameworks

T

economic clusters to boost
investments and develop
governorates... with plans to
expand into new areas in the future

its first phase, adopted strategic tools to
diagnose the state of economic diversi-
fication, identifying a set of challenges,
gaps, and opportunities. These were
studied and analyzed thoroughly, lead-
ing to initiatives and solutions to address
challenges and bridge gaps affecting di-
versification efforts in Oman. These solu-
tions were categorized into three main
tracks:

e Macroeconomics

e Economic sectors

e Intersectoral linkages

The program subsequently conducted
a detailed value chain analysis in coop-
eration with the Industrial Innovation
Academy, resulting in a clearer picture
of value chains across various economic
sectors.

He stated that these efforts led to three
key outputs that were approved and re-
ferred to implementation authorities:

e Integrated Economic Clusters

e Economic Diversification Policies

e Executive Initiatives

These outputs aim to address challeng-
es and strengthen the productive base of
economic sectors, as well as deepen di-
versification by developing interconnect-
ed economic ecosystems that enhance
cross-sector integration.

Direct Support for Oman Vision 2040

Al Wahaibi affirmed that the “Tanwea”
program is a national tool supporting
the achievement of Oman Vision 2040
goals, particularly in the economy and

development pillar, through promoting
diversification, financial sustainability,
and reducing reliance on oil and gas as
the main source of revenue.

He noted that the program builds on
previous diversification efforts but focus-
es on providing practical solutions and
implementation mechanisms that ac-
celerate the pace of the Tenth Five-Year
Plan in alignment with the national fu-
ture vision.

He explained that the program acts as
a national framework of a planning and
implementation nature, aiming to ena-
ble economic sectors to achieve target-
ed growth by developing legislative and
regulatory environments and enhancing
cross-sector linkages, contributing to the
diversification of trade partners and in-
creased investment in value-added sectors.

Targeted Sectors in the “Tanwea”
Strategy

According to Al Wahaibi, the strate-
gy focuses on five key sectors identified
through scientific analysis of competitive
advantage and growth potential:

e Manufacturing

e Tourism

* Food Security

e Logistics and Transport

e Mining

These sectors were selected for their
ability to support economic growth, pro-
vide job opportunities, enhance exports,
and achieve financial sustainability with-
in Oman Vision 2040.

Attracting Local and Foreign Invest-
ments

Al Wahaibi affirmed that the “Tanwea"”
program enhances Oman’s investment
attractiveness through the establishment
of integrated economic clusters, develop-
ing clear policies, and launching execu-
tive initiatives that contribute to creating
a competitive investment environment.

He explained that clusters such as Al
Najd agricultural area, Shaleem for min-
ing, and the tourism cluster in Al Dakhili-

~yah represent ecosystem-style platforms

The “Tanwea” program is
one of the national tools
supporting the achievement
of Oman Vision 2040 goals,
particularly in the economy
and development pillar

Integrated economic clusters
are not merely traditional
industrial or investment
zones, but specialized
development systems within
a defined geographic scope

The concept of the clusters
is based on capitalizing on
each region’s comparative
advantage and transforming
it into a sustainable
competitive advantage

combining agriculture, industry, logistics,
and services, making them attractive in-
vestment environments.

Economic policies contribute to max-
imizing returns from natural resources
and establishing food security strategies
that provide a clear and sustainable reg-
ulatory framework, reducing investment
risks.

Meanwhile, executive initiatives—such
as developing the refrigerated transport
network and improving port integra-
tion—play a key role in enhancing infra-
structure efficiency and strengthening
Oman's competitiveness.

What Are Integrated Economic
Clusters?

Al Wahaibi stated that integrated eco-
nomic clusters are not merely tradition-
al industrial or investment zones, but
development ecosystems located within
a defined geographic area, bringing to-
gether production, service, and logistics
activities within a single system designed
to create an interconnected, high-value
economic environment.

He added that the objective is to trans-
form geographic and natural advantages

into comprehensive economic opportu-
nities by building value chains that link
production to processing and services
and ultimately to export, while empow-
ering small and medium enterprises and
attracting local and foreign investment.

Maximizing the Use of Natural
Resources

Al Wahaibi emphasized that the clus-
ter concept is based on leveraging each
area’s comparative advantage and turn-
ing it into a sustainable competitive ad-
vantage through linking different value
chain stages—from production to servic-
es and export.

He explained that the Al Najd cluster
will enhance food security, Shaleem will
become a hub for mining-based indus-
tries, the aluminum cluster in Sohar will
boost industrial integration, and the
tourism cluster in Al Dakhiliyah will po-
sition the governorate as a sustainable
destination for cultural and nature tour-
ism. Al Dugm, in turn, will capitalize on
its strategic location to become a region-
al hub for cold chain and export opera-
tions.

Cross-Sector Integration Models

Al Wahaibi explained that economic
clusters do not operate as isolated sectors
but are based on cross-sector integration.

For example:

e The Cold Chain Cluster links agri-
culture with fisheries, logistics, and
food processing.

e The Aluminum Cluster integrates
energy, mining, industry, and sup-
port services.

e The Tourism Cluster creates interac-
tions between heritage, crafts, ser-
vices, and hospitality.

e The Food Security Cluster connects
agricultural production with food
industries, storage, and distribution.

He added: “Through this approach, the
clusters become key drivers for strengthen-
ing public-private partnerships and a major
enabler for increasing the contribution of
non-oil sectors to the national economy.”
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The Special Economic Zone in

Al Dhahirah Governorate Signs 11 Agreements
to Support SMEs Worth RO 6 Million

lbri - @% :

The contractor of Phase One of the
main roads and surface water drainage
channels project in the Special Economic
Zone in Al Dhahirah Governorate signed
11 agreements with small and medium
enterprises worth RO 6 million. These
agreements represent 27% of the total
value of the Phase One package con-
tract, with 60% of the awarded contract
value going to SMEs registered in Al
Dhahirah Governorate. This took place
during the Promising Opportunities Fo-
rum in Al Dhahirah Governorate, held
from 1-3 December 2025.

A business opportunity has been
offered for the management
and operation of the temporary

stopover station for SMEs in
the Special Economic Zone in Al
Dhahirah Governorate

1
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The agreements include works related
to supplying solar-powered electricity,
supplying construction materials and
concrete, supplying and installing doors
and windows for the labor camp and of-
fices, providing catering and accommo-
dation services, supplying prefabricated
materials for the labor camp and offices,
supplying and planting shrubs and trees,
supplying asphalt materials, supplying
kerbstone and interlock, stormwater
drainage works, and installing metallic
gabion stone reinforcement.

The list of contracted enterprises in-
cluded: Sustainable Energy Development
Establishment, Jibal Al-Agaba Trading
Establishment, Asalat Manah Trading,

The Authority
announced during the
forum an initiative to
train 15 jobseekers in

the textile industry

Jabreen Business Establishment, Tadarees
Fahud for Oil & Gas Fields and Works,
Amar Industries, Abu Hanan Al-Mah-
rooqi Trading & Contracting Enterprise,
Mazoon Logistics, Khatt Al-Shamal for
Advanced Projects, Barka Business Estab-
lishment, and Al Traneem Establishment.

The Authority also announced during
the forum an initiative to train 15 job-
seekers in the textile industry, in a step
aimed at enhancing the skills of national
cadres and preparing them for the labor
market. A business opportunity has also
been offered for the management and
operation of the temporary stopover
station for SMEs in the Special Economic
Zone in Al Dhahirah Governorate.

The agreements represent
27% of the total value of the
Phase One package contract,

and 60% of the awarded value
going to SMEs registered in Al
Dhahirah Governorate
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New Special Economic Zones and Free Zones Law:

A Legislative Step That E

Dr. Ahmed bin Saeed Al Jahwari, legal
expert and CEO of Dr. Ahmed bin Saeed
Al Jahwari & Partners for Advocacy and Le-
gal Consultancy, affirmed that the Omani
economy is now witnessing a new stage of
development based on diversifying income
sources and attracting high-quality invest-
ments, in line with the directions of Oman
Vision 2040.

He pointed out that the issuance of the
Special Economic Zones and Free Zones
Law (Royal Decree 38/2025) represents a
qualitative leap in the legal environment
governing investment in the Sultanate, and
contributes to strengthening its competi-
tiveness and attractiveness to both local and
foreign investors.
has come to redefine the features of the
investment environment and unify the
regulations related to economic zones, en-
suring clarity of rules, ease of procedures,
and greater confidence in the Omani legal
system.

The Law as a Catalyst for Development

Al Jahwari explained that the government
recognizes that establishing integrated eco-
nomic zones is one of the most important
tools for attracting investments due to the
facilities and incentives they provide, which
make them more appealing to capital. From
this standpoint, the Omani legislator en-
sured that the new law is comprehensive,
flexible, and capable of accommodating
various types of economic zones in the Sul-
tanate.

He added that the law grants the Public
Authority for Special Economic Zones and
Free Zones broad powers to manage these
zones and supervise their business environ-
ment, with precise specification of its man-
dates to ensure efficiency and transparency
in performance. It also stipulates that the
establishment of any new zone shall be by
Royal Decree specifying its location, bound-
aries, features, and incentives.

Key Incentives and Facilities for Inves-
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place and in minimal time.

3. Comprehensive licensing for strategic
projects, granting a single license cov-
ering all stages of establishment, oper-
ation, and management without the
need for additional procedures.

4.  Flexible tax and customs exemptions
granted according to specific criteria
tied to achieving economic goals such
as job creation, increasing local con-
tent, and attracting high value-added
projects.

5. Regulating real estate development
projects within special economic
zones, with permission for freehold
ownership of residential units, pro-
moting the growth of integrated ur-
ban communities within these zones.

Dugm: A Practical Model
of the Law in Action

Dr. Ahmed Al Jahwari noted that the Spe-
cial Economic Zone at Dugm embodies a
practical model for the success of the vision
underlying this law. It is not merely an in-

nhances Investment Attraction
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dustrial zone, but an integrated economic
city that includes a port, airport, refinery,
logistics areas, residential districts, and tour-
ism zones.

He stressed that this integration makes
Dugm a promising regional hub for invest-
ment and reflects the effectiveness of the
new legislative framework in transforming
economic visions into tangible reality.

An Integrated Legal Framework

He clarified that Royal Decree (38/2025)
does not operate in isolation, but comes
within an integrated legislative system that
includes the Foreign Capital Investment Law
(Royal Decree 50/2019), the new Labour
Law (Royal Decree 53/2023), the Real Estate
Regulation Law (Royal Decree 79/2025), and
the Financial Law (Royal Decree 37/2025).

He confirmed that together, these legis-
lations form a modern legal environment
capable of accommodating the needs of a
contemporary global economy and provid-
ing the necessary legal protection for inves-
tors.

Balancing Investment Freedom and
Regulatory Oversight

From a legal standpoint, the legal expert
Dr. Ahmed Al Jahwari added in the course
of his remarks, saying: “The new law ushers
in a more mature phase in economic regu-
lation in the Sultanate, as it does not grant
incentives without conditions; rather, it links
exemptions and benefits to achieving tangi-
ble economic and social objectives, such as
providing job opportunities for citizens and
increasing national value-added.”
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IngaaTag, E Al Jahwari stated that the law introduced

He concluded his remarks by saying: “The
Special Economic Zones and Free Zones Law
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a set of advantages considered among the
most important tools for attracting inves-
tors, including:

1. Unifying incentives and exemptions
across all economic and free zones,
creating a stable and balanced legal
environment.

2. A "one-stop station” system, an inte-
grated electronic platform enabling
investors to complete all procedures—
licenses, permits, and more—in one

Dr. Ahmed Al Jahwari:
“The law represents a
qualitative leap in the legal
environment governing
investment in the Sultanate
and contributes to enhancing
its competitiveness and
attractiveness.”

(Royal Decree 38/2025) reflects a careful bal-
ance between investment freedom and reg-
ulatory requirements, between attracting
capital and protecting the public interest.
From my legal experience, | believe it rep-
resents a genuine shift in the philosophy of
economic legislation in Oman, as it not only
facilitates investment but establishes a sta-
ble legal environment that ensures security
for investors and sustainable development
for the state.”
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Khazaen applies the highest environmental standards
to attract clean and sustainable investments

Khazaen Economic City continues to re-
inforce its position as a development hub
built on the principles of sustainability
and environmental protection by adopt-
ing clearly defined policies that exclude
industrial activities with high environ-
mental impact, enhance green-economy
initiatives, and strike a balance between
economic growth and environmental re-
sponsibility.

In this interview, Eng. Salim bin Sulei-
man Al Dhahli, CEO of Khazaen Economic
City, highlights the most notable efforts
and initiatives undertaken by the city in
environmental management, attracting
sustainable investments, and supporting
Oman'’s direction toward net-zero emis-
sions by 2050.

City Policy and Vision

Eng. Salim bin Suleiman Al Dhahli, CEO
of Khazaen Economic City, confirmed
that the city follows a well-defined pol-
icy focused on attracting light and me-
dium industries with low environmental
impact, while giving utmost priority to
preserving the environment and quality
of life within the city.
He explained in his interview with g3

that “Khazaen” operates within a com-
prehensive sustainable development
vision, based on efficient resource man-
agement and the application of the high-
est approved standards to ensure a safe
and balanced economic environment.

Environmental Initiatives and Projects

Eng. Al Dhahli pointed out that Khaz-
aen hosts several ongoing projects with
direct impact on enhancing sustainability
and efficient resource management, no-
tably Woqod, a company specialized in
collecting and recycling used cooking oil
to produce biodiesel, in addition to the
National Gulf Paper Products Company,
which recycles paper waste to produce
eggq trays.

He stressed that the city encourages
such investments by offering a regulated
work environment and facilitation that
support the establishment and opera-
tion of sustainable activities aligned with
Oman’s efforts to shift toward a green
economy.

Mechanisms for Evaluating Environ-
mental Performance

Regarding environmental performance
assessment, the CEO stated that evaluat-
ing companies begins from submission of
investment applications, followed by pe-

riodic inspections and review of environ-
mental reports according to the nature of
each activity, ensuring early compliance
and rectification of observations. All fa-
cilities are obliged to comply with the
approved environmental requirements
within the city and with the standards set
by the competent authorities in Oman,
in addition to adherence to international
standards whenever suitable for the activ-
ity. Environmental impact studies are also
conducted when necessary, with a focus
on attracting Small and Medium Indus-
tries with low environmental impact.

Khazaen’s Role in Supporting the
Green Economy

Al Dhahli noted that “Khazaen” targets
light and medium industries with low
environmental footprint, and excludes
activities that may cause significant envi-
ronmental impacts. The master plan fol-
lows a sustainable design approach that
ensures efficient movement of resources
and energy in accordance with the latest
global sustainability principles.

Waste and Emission Management
Regarding industrial waste, Al Dhahli
clarified that “Khazaen” applies clear
and binding measures. Companies must
transport and dispose of their waste
through licensed service providers, in
accordance with Oman’s waste-manage-
ment requirements. Periodic reports are
submitted to the Public Authority for
Special Economic Zones and Free Zones,
detailing hazardous waste quantities and
disposal methods, among other com-
pliance requirements. As for emissions,
companies are required to implement
control and monitoring systems suitable
to their activities, and the city encourag-
es adoption of Best Available Techniques
(BAT) to enhance efficiency and reduce
environmental impact.

“Khazaen" adopts
proactive cli-
mate-change mit-
igation measures,
including encourag-

energy and reducing
reliance on tradi-
tional resource

Awareness and Training Initiatives

Al Dhahli stated that “Khazaen” con-
ducts multiple training and awareness
programs, including periodic campaigns
in cooperation with government entities
and industrial partners, and workshops
to introduce companies to international
best practices in sustainability and envi-
ronmental compliance.

The city also coordinates with investors
to guide them toward sustainable solu-
tions, including water treatment, waste
management, and recycling, in addition
to publishing guidelines to promote sus-
tainability culture within “Khazaen.”

Encouraging Environmentally Friendly
Investments

The CEO explained that “Khazaen” at-
tracts sustainable investments by hosting
projects based on innovation and effi-
cient resource use, including recycling
projects, carbon-capture technologies,
and lightweight/low-raw-material con-
crete and blocks, alongside encouraging
designs that enhance resource and ener-
gy management efficiency. The city also
applies the “polluter pays” principle to
reduce environmental impact from exist-
ing projects.

Research and Government Partner-
ships

He noted that “Khazaen” participates
in several national programs, among the
most notable being the National Program
for Developing Omani Soil Standards, in
cooperation with the Environment Au-
thority and Sultan Qaboos University,
where the city provides necessary data
and facilitates sample collection to devel-
op a scientifically based national stand-
ard. The city also works to enhance part-
nerships with various government and
research entities to achieve integration in
implementing environmental initiatives.

Net-Zero 2050

Regarding Oman’s net-zero ambitions
for 2050, Al Dhahli confirmed that “Khaz-
aen” adopts an integrated approach that
includes:

e Providing an enabling legislative and
regulatory environment, with simplified
licensing procedures through a One-Stop
Shop.

e Sustainable master planning, with
designated areas for solar energy and re-
cycling projects.

National partnerships
to enhance scientific
research and envi- !
ronmental standards, [l mental requirements
along with training
ing the use of solar [l programs to strength-
en sustainability

culture among compa- | bjlity and resource
nies and workers

All establishments
comply with the
approved environ-

within the city, which

hosts several ongoing

projects that directly
promote sustaina-

management

e Competitive fees for green projects,
and support for initiatives reducing emis-
sions.

e International promotional campaigns
to attract companies specializing in clean
technologies.

e Support for research and innovation,
and attraction of research centers and
startups in the green economy.

e Alignment of city plans with Oman Vi-
sion 2040 and net-zero objectives.

Infrastructure and Urban Planning

Al Dhahli clarified that “Khazaen"’s in-
frastructure enhances resource efficiency
and reduces carbon footprint by adopt-
ing urban planning methods that mini-
mize travel distances and reduce internal
transport within the city.

Eng. Salim Al Dhahli:
Pioneering initiatives for
recycling and resource
management within the
city, with future plans
to reinforce “Khazaen”
as a national model in
environmental management

“Khazaen"” has an
integrated vision
for transitioning
toward a green
economy and
supports Oman’s
efforts to achieve reduces carbon foot-
net-zero emis-
sions by 2050

Strict environmen-
tal requirements to
ensure compliance
and environmental
protection, with
urban planning that

print and improves
energy efficiency

Labor cities have been designed within
industrial and logistics clusters, allowing
workers to reach their workplaces on foot
in less than ten minutes, reducing trans-
port-related emissions.

He added that water and energy net-
works are designed to minimize losses
and support recycling.

Climate-Change Adaptation

He pointed out that “Khazaen” adopts
proactive measures to address climate
change, including:

e Resilient urban planning that consid-
ers climatic variables.

¢ Infrastructure capable of adapting to
changes in rainfall and rising tempera-
tures.

* Flood-risk mitigation plans and peri-
odic risk assessments.

* Encouraging solar energy use and re-
ducing reliance on traditional sources.

e Awareness programs to improve re-
source-consumption efficiency among
workers and companies.

e National coordination with govern-
ment entities to align efforts with public
policies.

Future Sustainability Plans

Regarding future plans, Eng. Salim bin
Suleiman Al Dhahli, CEO of Khazaen Eco-
nomic City, revealed that “Khazaen” fo-
cuses on further developing environmen-
tal management through implementing
waste-hierarchy principles, source-segre-
gation of waste, updating environmental
standards, and adopting advanced mon-
itoring technologies. The city also works
to attract circular-economy and green
projects to reinforce its position as a na-
tional model of environmental manage-
ment within economic zones.

Jan A'AI
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Oman’s economy

is in a positive transitional phase... and the credit
rating reflects improved fiscal management and
growing international confidence in reforms

Muscat - r.?u,%ﬂ :

Professor Dr. Saeed bin Mubarak Al Mu-
harrami, Member of the Board of Governors
at the Central Bank of Oman and Professor
of Finance at the College of Economics and
Political Science at Sultan Qaboos Univer-
sity, affirmed that Oman’s economy in the
fourth quarter of 2025 is undergoing a rela-
tively positive transitional phase, supported
by economic diversification efforts under
Oman Vision 2040, despite pressures arising
from reliance on oil and ongoing regional
and global challenges.

Al Muharrami told g2 that the latest
estimates by the International Monetary
Fund and the Ministry of Finance indicate
real GDP growth of 2.9% in 2025, com-
pared to 1.7% in 2024, driven by strong
contributions from non-oil sectors such as
tourism and manufacturing.

He noted that growth in the second quar-
ter of 2025 reached only 0.6%, as non-oil
production increased by 3.2%, while oil
production declined by 4.7%.

Gradual Improvement and a Limited
Deficit

Al Muharrami pointed out that Oman'’s
general budget recorded a deficit of 3% of
projected revenues for 2025, equivalent to
approximately RO 620 million, due to lower
oil revenues.

He explained that the deficit in the sec-
ond quarter reached RO 259 million, as a
result of a 5% increase in spending to RO
3.2 billion, compared to a 13% decline in
revenues to RO 2.9 billion.

He added that public debt declined to
RO 14.1 billion by the end of the second
quarter, representing a 2.08% decrease
compared to the previous year, reflecting
debt-repayment efforts and fiscal reforms.

He also noted that foreign reserves at
the Central Bank of Oman remain at com-
fortable levels, while foreign direct invest-
ment has reached RO 30.5 billion to date,
enhancing financial stability and investor
confidence.

Indicators of Economic Strength and
Stability

Al Muharrami stated that the public debt
ratio stands at 36.7% of GDP, alongside

non-oil growth of 3.2%, and rising gold
and financial reserves that cover imports
for a very adequate period.

He further pointed out that inflation re-
mains low at 0.9%, and that cumulative
foreign investment has increased to RO
30.5 billion, recording 100% growth com-
pared to 2020, in addition to achieving a
current-account surplus over the past four
years, with the average oil price remaining
above the fiscal breakeven level for the
state budget.

Fiscal Reforms and Deficit Reduction

Professor Dr. Saeed Al Muharrami stated
that fiscal reforms contributed to reducing
the budget deficit from 15.2% in 2020 to a
1.3% surplus in 2024, while the public debt
ratio declined from 68% to 36.7% of GDP.

He emphasized that these reforms in-
creased non-oil revenues to 32% through
taxes, investment returns, and government
fees, which helped improve the Sultanate’s
credit rating.

Role of the Private Sector and Foreign
Investment

Regarding the role of the private sector
and foreign direct investment in support-
ing the national economy in recent years,
Al Muharrami noted that the private sector
contributed 49.3% of total investment in
Oman, generating employment through

Prof. Saeed Al Muharrami: Fiscal
reforms reduced the deficit and

boosted the credit rating, while
the private sector strengthens
its role as an active partner in

development and investment

privatization and expansion in free zones
and industrial cities.

He also confirmed that foreign direct in-
vestment reached RO 30.5 billion, repre-
senting 100% growth compared to 2020,
supported by incentives allowing full for-
eign ownership and the free trade agree-
ments concluded by the government.

Economic Viability of Oman Vision 2040
in Diversification

In the context of discussing the economic
viability of Oman Vision 2040 in achieving
economic diversification and sustainable
growth, the Member of the Board of Gov-
ernors of the Central Bank of Oman and
Professor of Finance at the College of Eco-
nomics and Political Science at Sultan Qa-
boos University stated that Oman Vision
2040 represents the strategic framework for
transforming the national economy toward
a sustainable and diversified model, aimed
at reducing reliance on oil—which accounts
for around 70% of government revenues—
by strengthening the logistics, tourism, man-
ufacturing, and renewable energy sectors.

He explained that reports by the Inter-
national Monetary Fund and the World
Bank up to October 2025 confirm that the
Vision is progressing at a steady pace and
demonstrates high economic viability, de-
spite challenges related to oil prices and
the need to accelerate the pace of reforms.

Implementation of Vision Policies and
Progress Indicators

Al Muharrami highlighted how the eco-
nomic policies under the Vision are translat-
ed into measurable progress, stating that
74% of Oman Vision 2040 indicators have
achieved progress toward their targets,
according to the Fourth Periodic Report of
the Vision for 2024-2025, issued by the Vi-
sion Implementation Follow-up Unit, which
highlighted achievements across various
state institutions.

He added that the Sultanate advanced 10
positions globally in the Innovation Index
and recorded non-oil growth of 9.05%.

Key Sectors Driving the Vision

In the same context, Al Muharrami ex-
plained that the sectors with the greatest
impact on achieving the Vision include
manufacturing, logistics, renewable en-
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ergy, tourism, agriculture, fisheries, and
pharmaceuticals.

He emphasized that achieving the tar-
gets of these sectors requires annual in-
vestments estimated at RO 1.9 billion,
which can be secured through effective
public-private partnerships, ensuring a re-
duction in public spending to 25% of GDP.

Balancing Sustainability and Growth
Regarding the balance between sustaina-
bility and growth, Al Muharrami explained
that the Vision achieves this balance by
enhancing non-oil revenues, which have
reached 32% to date, supported by returns
on government investments and taxation.
He noted that the “Estidamah” and
“Nazdaher” programs aim to strike a bal-
ance between fiscal sustainability and eco-
nomic growth, whereby fiscal surpluses
are directed toward debt repayment and
financing green-energy projects.

Credit Rating Upgrade to BBB-

Al Muharrami stated that the upgrade
of Oman’s credit rating to BBB- resulted
from continued fiscal surpluses since 2021,
a reduction in public debt to 36.7%, non-
oil growth of 5.3%, and a current-account
surplus of 5.5%.

He pointed out that the government'’s
five-year medium-term fiscal plan, along
with the clarity of its implementation
measures, contributed to strengthening
international institutions’ confidence in
the Omani economy.

Implications of the Rating and Im-
proved Fiscal Management

Al Muharrami noted that the credit rat-
ing reflects improved government fiscal
management due to sustained surpluses
since 2021, following years of deficits be-
tween 2014 and 2020.

He explained that the level of commit-
ment to implementing the medium-term
fiscal plan exceeded 90%, earning praise
from the International Monetary Fund,
the World Bank, and global credit-rating
agencies.

Benefits of the Credit Rating
Al Muharrami explained that the public

sector benefits from the rating through
lower costs of issuing bonds and sukuk,
enabling savings to be redirected to-
ward development projects in education,
health, and social affairs.

He added that the government can now
obtain international financing on conces-
sional terms to fund major projects such as
Dugm and green hydrogen.

As for the private sector, he noted that
increased investor confidence in the na-
tional economy leads to new capital in-
flows and the expansion of existing pro-
jects.

Future Challenges

Al Muharrami stressed that maintaining
the credit rating requires addressing po-
tential challenges, foremost among them
oil prices falling below USD 60 per barrel,
geopolitical risks, global economic slow-
down, and delays in certain reforms.

He added that these challenges could
raise the fiscal deficit to 2-4% and slow
progress toward achieving the target of

Gradual fiscal improvement
and a limited budget deficit,
with stability indicators
reflected in low inflation and
rising non-oil growth

Oman Vision 2040 moves
steadily toward a diversified
and sustainable economy, with
74% progress achieved in key
indicators

Manufacturing, renewable
energy, and tourism lead the
economic transformation,
while sustainability and
growth are balanced
through the “Estidamah” and
“Nazdaher” programs

The upgrade to a BBB-
credit rating reflects global
confidence, as Oman’s fiscal

administration receives

international praise

reducing public debt to 30% of GDP.

Promising Sectors Requiring Support

Regarding promising sectors that require
support, Al Muharrami stated that sectors
in need of direct government support in-
clude manufacturing, mining, logistics,
tourism, healthcare, renewable energy,
and food security.

He emphasized the need to provide tax
incentives, invest in infrastructure, and ap-
ply local content regulations to accelerate
the growth of these sectors.

Impact of Economic Initiatives on
Fiscal Stability

Al Muharrami affirmed that major na-
tional initiatives such as Oman Vision
2040, the Medium-Term Fiscal Balance
Program, and ongoing reforms will have
a strong positive impact on fiscal stability
over the next five years, with sustainable
economic growth expected to average
3.5% annually.

He noted that these initiatives have
strengthened economic diversification
and fiscal sustainability, despite challenges
related to oil-price volatility.

Recommendations to Strengthen Con-
fidence and Attract Investment

Al Muharrami concluded his remarks
with several recommendations to enhance
confidence in the business environment
and attract investment, including:

*  Maintaining budget surpluses and
ensuring that the annual deficit does
not exceed 3%.

e Enhancing government transparency
across all units.

e Ensuring the stability of economic
legislation to build investor confi-
dence.

e Expanding tax exemptions for strate-
gic sectors.

e Granting long-term residency visas to
serious investors.

e Streamlining procedures through the
“Invest in Oman” platform.

e Supporting renewable energy and
tourism as strategic sectors.

e Organizing international forums to
attract foreign direct investment.
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Agreement to Prepare a Feasibility Study
for Establishing the First Car Manufacturing
Plant in the Salalah Free Zone

Salalah - B3] :

An agreement was signed in the Sala-
lah Free Zone to prepare the technical
and economic feasibility study for estab-
lishing the first car manufacturing plant
in the Wilayat of Salalah in Dhofar Gov-
ernorate.

The agreement — signed between
Salalah Global City Company, one of
the operating firms in the zone, and the
Chinese “Jiangsu Changhong Intelligent
Equipment”, specialized in manufactur-
ing automotive production and assembly
lines — reflects global companies’ confi-
dence in Salalah’s investment environ-
ment, supported by its advanced infra-
structure, strategic location connected
to ports and regional markets, and the
incentives and facilities it offers to inves-
tors across various industrial sectors.

Ahmed Alawi Ba Ageel, Chairman of
the Board of Salalah Global City Compa-
ny, said that the agreement represents

the first phase in preparing the technical
and economic study for the project, not-
ing that its results will be evaluated in
the coming period to determine the fu-
ture implementation stages. He added
that cooperation with “Jiangsu Chang-
hong Intelligent Equipment” comes
in light of its extensive experience in
designing and establishing modern au-
tomotive manufacturing plants and as-
sembly facilities.

For its part, the Chinese company af-
firmed its interest in the Omani market,
stating that Salalah’s geographical loca-
tion and advanced infrastructure form
an ideal base for establishing a regional
center for vehicle manufacturing and
exporting to Middle Eastern and African
markets.

“Jiangsu Changhong Intelligent Equip-
ment” is considered one of the leading
Chinese companies in developing intel-
ligent systems for industrial equipment
and automotive production lines. It has

an extensive track record of coopera-
tion with major global brands such as
“BMW,"” “Volkswagen,” “Jaguar Land
Rover,” “Ford,” and “BYD," in addition
to more than 30 years of experience in
building fully integrated automotive
factories worldwide.

These projects form part of the nation-
al direction to develop an integrated
industrial ecosystem for electric vehicles,
strengthening Salalah’s position as an
industrial and logistics hub and support-
ing the objectives of Oman Vision 2040,
in line with Oman’s efforts to reduce
carbon emissions and achieve net-zero
by 2050.

A New Iron Sector Project in Al Buraimi Industrial

City with an Investment of RO 10 Million

Al Buraimi - 323 :

Al Buraimi Industrial City, part of the
Public Establishment for Industrial Es-
tates “Madayn,” has signed an invest-
ment agreement with Sohar Iron &
Billets Company to establish a project
specializing in producing iron and man-
ufacturing aluminum and iron sheets
and extrusions, as well as non-ferrous
metals.

The project will be built on an area of
36,000 square meters, with an invest-
ment value reaching RO 10 million.

Said bin Abdullah Al Balushi, Director
General of Al Buraimi Industrial City,
stated that localizing such projects aims
to provide new job opportunities for na-

tional talent and contribute to the de-
velopment of the industrial sector in Al
Buraimi Governorate, thereby support-
ing the national economy and diversify-
ing its sources.

He added that signing the agree-
ment comes as part of a strategic plan
to attract more investments, enhance
advanced industries in the Sultanate of
Oman, and encourage industries that
rely on modern technologies, which
opens broad prospects for economic
growth and supports sustainable indus-
trial transformation.

It is worth noting that the total value
of investments in Al Buraimi Industrial
City reached more than RO 287 million
by the end of the first half of 2025,
while the number of concluded invest-

ment contracts reached 1,645, with a
total utilized area exceeding 1.7 million
square meters, in addition to more than
4.4 million square meters of leasable
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Samail Industrial City
localises 19 projects worth
OMR 35 million

Samail Industrial City, part of the Public Establishment for In-
dustrial Estates (Madayn), received 26 investment applications
during the first half of 2025, of which 19 projects were local-
ised, standing for a total investment of over OMR 35 million.

The projects will be developed on a combined area of more
than 470,000 square metres, spanning various sectors including
iron, steel, and metal industries, paper products, food produc-
tion, pipe manufacturing, automotive brake
systems, machinery and engine manufactur-
ing, cement products, and the production of
doors, windows, and kitchens, among other
value-added industries.

Eng. Yasser bin Ibrahim Al Ajmi, General
Manager of Samail Industrial City, said that
total investments in the city reached over
OMR 243 million by the end of the first
half of 2025. The leased area stood at 2.7
million square metres out of the city’s to-
tal area of 11.89 million square metres.

Speaking to Oman News Agency (ONA),
he said that the total workforce in Samail
Industrial City reached 3,378 employees
by mid-2025, including around 800 peo-
ple from Oman.

Al Ajmi noted that Madayn continues
to implement a number of key infrastruc-
ture projects in the city, most notably the
water supply project carried out by Nama
Water Services at a total cost of OMR 11
million, scheduled for completion in the

Eng. Yasser Al Ajmi:
Total volume of investments

in the industrial city reached
over OMR 243 million by the
end of H1 2025

first quarter of 2026.

He added that during the first half of 2025, the initial design
for the residential city masterplan was completed, and the land
plots will soon be offered as an investment
opportunity. Similarly, the Medical Fitness Ex-
amination Centre building will be launched
as an investment opportunity to provide
high-quality healthcare services for employ-
ees working in the industrial city, as well as
residents in the surrounding areas. The centre
will include laboratories, clinics, refrigeration
rooms, X-ray facilities, and office spaces.

It is worth noting that Madayn inau-
gurated the infrastructure project for
Samil Industrial City in the first half of
2025, reaffirming its developmental role
in supporting Oman’s industrial growth
and encouraging the private sector’s par-
ticipation in national economic develop-
ment in line with Oman Vision 2040. The
initiative seeks to enhance competitive-
ness, create job opportunities, attract
local and foreign investment, and inte-
grate artificial intelligence technologies
to expand the country’s industrial and
productive base.

Sohar - g Al

Sohar Port and Freezone has
signed a land lease agreement with
the Investment Group for Phar-
maceutical Industries (a Free Zone
Company), to establish a pharma-
ceutical and medical supplies fac-
tory over an area of 40,000 square
metres in the Sohar Free Zone, with
total investments of around OMR

Oman’s industrial landscape by at-
tracting high-value investment in
advanced pharmaceutical industries
and reinforcing Sohar Port and Free-
zone's position as a pivotal regional
hub connecting industries to global
markets, in line with the commit-
ment of the Sultanate of Oman com-
mitment to sustainable economic
growth and Vision 2040 goals.

Dr Tawfiq Houam, Chairman and
CEO of IMGSA Group and co-found-

| Connecting
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7.7 million ($20 million).

The factory is a joint venture between
a group of investors that are from Oman
and Algeria’s SPA IMGSA Group, under-
scoring Sohar Port and Freezone's suc-
cess in providing an integrated, invest-
ment-friendly ecosystem that supports
trade growth in Oman through the adop-
tion of best sustainable practices.

Operations are scheduled to begin in
2027, with the facility designed and built
to the highest international standards.
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It will feature sterile production lines,
advanced quality control laboratories,
research and development units, and a
specialised training centre to qualify and
develop national talent in pharmaceutical
manufacturing and quality management.

The project will produce a wide range
of medical products including antibiot-
ics, oncology treatments, medical gloves,
sterile gauze, and other healthcare con-
sumables.

The new facility is expected to enhance

er of the investment consortium,
said the Sohar Freezone was chosen for
its strategic location, advanced infrastruc-
ture, and integrated ecosystem that sup-
ports industrial growth. He added that
the Group’s focus extends beyond man-
ufacturing to fostering a holistic environ-
ment for research, innovation, and talent
development, strengthening Oman’s ca-
pacity for healthcare self-sufficiency and
advancing pharmaceutical standards in
the region.
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“role in supporting sustainability efforts

and reducing emissions within special eco-
nomic zones, free zones, and industrial
cities, as these areas are among the most
vital drivers of economic and industri-
al growth in the Sultanate of Oman and
among the sectors most in need of emis-
sions-reduction measures.

He noted that the Centre’s role is based
on direct institutional cooperation with
the entities managing these zones, with
the aim of ensuring that their projects
and operational programmes are aligned
with the national net zero pathway. This is
achieved through aligning industrial plans
with national decarbonisation pathways,
promoting the use of clean energy with-
in these zones, cooperating in the imple-
mentation of flagship sustainability pro-
jects, monitoring performance through
the “Meezan” emissions-measurement
platform, and building technical capacities
through training programmes and work-
shops targeting employees in these areas.

Al Jabri revealed to g2 that the na-
tional greenhouse gas emissions invento-
ry shows that more than 80% of Oman’s
emissions originate from four main sec-
tors: oil and gas, energy, industry, and
transport. He explained that the Centre is
working to gradually reduce these emis-
sions across various sectors in a manner
consistent with Oman’s economic growth
plans, while contributing to the achieve-
ment of the country’s Nationally Deter-
mined Contributions under the Paris
Agreement.

Objectives of Establishing the Centre
Regarding the main objectives behind

establishing the Oman Net Zero Centre

and its role in supporting Oman’s direction
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and achieve net zero by 2050. This follows

Oman's accession to the Paris Agreement
on Climate Change on 22 April 2016 and
its ratification under Royal Decree No.
28/2019.

He explained that the establishment of
the Centre came to lead this national ef-
fort in cooperation with relevant entities,
in line with Oman’s orientation toward
transitioning to a low-carbon economy,
achieving economic diversification, en-
hancing In-Country Value, and creating
new employment opportunities, in ac-
cordance with the priorities of Oman Vi-
sion 2040.

He added that the Centre’s main objec-
tives are built around three core pillars:

Eng. Mohsin Al Jabri: The
Centre works directly with
special economic zones, free

zones, and industrial areas
to ensure projects align with
the national net zero and
clean energy pathway

Oman Net Zero Centre

Supports Sustainability Efforts and Emissions Reduction Across
Special Ecoﬁ_'qmic Zones, Free Zones, and Industrial Cities

" duction pathways and assessing mitigation

solution projects to ensure their economic
feasibility.

It also works to establish an accurate
knowledge base that monitors the current
and target status of each sector—such as
energy, industry, transport, agriculture,
and waste—to ensure that emissions-re-
duction efforts are aligned with the na-
tional net zero target.

This pillar also includes preparing the
strategic plan for energy efficiency pro-
jects, monitoring their implementation
across various sectors, and building and
qualifying national competencies.

Second: Developing National Enablers
and Strategies for Net Zero

The Centre works on proposing integrat-
ed enablers, including the development
of laws and regulations, facilitating access
to financing from global green finance
funds, and activating Article 6 of the Par-
is Agreement to regulate carbon markets
and support emissions-reduction projects.

Third: Supporting and Empowering Gov-
ernment Entities and the Private Sector to
Implement Reduction Plans

The Centre leads ongoing coordination
efforts between government entities and
the private sector to support the imple-
mentation of projects related to achieving
the interim targets of the updated nation-
al net zero strategy for 2035.

It also provides technical support, builds
capacities, and implements initiatives to
develop digital systems, foremost among
them the “Meezan” platform for measur-
ing emissions, enabling data-driven deci-
sion-making.

In addition, the Centre implements ener-
gy efficiency projects in government build-

ings and supervises their implementation
in the private sector.

Strategies and Plans

With regard to the key strategies and
plans adopted by the Centre to monitor
the implementation of net zero projects in
Oman, Al Jabri explained that the Oman
Net Zero Centre adopts a set of integrated
strategies that form the executive frame-
work for emissions-reduction efforts.

These strategies include preparing and
updating the national transition-to-net-ze-
ro plan in coordination with relevant
entities, and approving the programmes
and executive plans required to achieve
net zero targets across various sectors.
The Centre also works on establishing
advanced digital platforms to monitor
emissions, including the “Meezan” plat-
form, which enhances transparency and
improves the quality of emissions data.

He added that the Centre also activates
green financing mechanisms to support
low-carbon projects and works on devel-
oping regulatory frameworks for carbon
markets, enabling Oman to participate ef-
fectively in voluntary carbon markets and
compliance markets. This also includes pre-
paring and updating the national energy
efficiency plan, monitoring its implemen-
tation across different sectors, and propos-
ing necessary improvements in coordina-
tion with the competent authorities.

Centre Projects

Regarding the most important current
and future projects being implemented
under the net zero plan, Al Jabri stated
that the projects led by the Centre include
a wide range of flagship initiatives aimed
at enhancing Oman'’s readiness to achieve
its climate objectives. These projects begin
with developing the “Meezan"” platform
into a comprehensive and more accurate
national system for emissions inventory
and monitoring across expanded scopes,
moving through the launch of a frame-
work for carbon markets and regulating
Oman’s participation in international in-
itiatives related to Article 6 of the Paris
Agreement, and extending to updating
the national net zero strategy to reflect
the latest technological and economic de-

velopments across various sectors.

He added that the Centre also provides
technical support for national projects that
directly contribute to emissions reduction
and enhance sectoral readiness to achieve
their respective targets. In the field of en-
ergy efficiency, the Centre implements pi-
oneering projects, including the “Kafa'a”
Programme, aimed at raising national
capacities and preparing highly qualified
specialists in accordance with the highest
international standards in energy auditing.

Enhancing Energy Efficiency and
Reducing Carbon Emissions

On how the Centre contributes to en-
hancing energy efficiency and reducing
carbon emissions across various economic
sectors, and its role in fostering innovation
and transferring the latest global clean
energy and sustainability technologies to
Oman, the Director General of the Net Zero
Centre explained that the Centre leads the
“Kafa'a” Programme. This is a national
initiative aimed at training and qualifying
50 male and female students to obtain the
internationally recognised Certified Energy
Auditor (CEA) certification from the Associ-
ation of Energy Engineers (AEE).

By empowering the first cohort of Om-
ani professionals with internationally rec-
ognised qualifications in energy auditing,
the programme establishes a solid nation-
al base of expertise capable of conducting
energy audits in high-energy-consumption
buildings, with the aim of improving their
operational efficiency and rationalising
energy use. Each participant in this pro-
gramme will become a certified energy
efficiency auditor, playing an effective
role in supporting industrial, government,
and community sectors by improving en-

More than

of Oman'’s emissions originate

from the oil and gas, energy,

industry, and transport sectors

ergy efficiency, reducing costs, and cut-
ting greenhouse gas emissions—thereby
strengthening Oman’s position on the
path toward sustainable development and
achieving the net zero target.

Programme Phases:

Participants undergo three integrated
training phases covering theoretical and
practical aspects through to international
certification:

Foundational Phase:

Establishing the theoretical principles
and scientific fundamentals of energy ef-
ficiency.

Applied Phase:

Intensive practical training to apply ac-
quired skills in detailed energy audits and
analyse their results.

Advanced Phase:

Preparing participants to sit for the inter-
national CEA examinations under the su-
pervision of the Association of Energy Engi-
neers (AEE) and obtain official certification
as certified energy efficiency auditors.
Programme Duration:

Six weeks of intensive training.
Implementing Entities:

The Ministry of Energy and Minerals,
represented by the Oman Net Zero Centre,
in cooperation with Sultan Qaboos Univer-
sity, represented by the Sustainable Energy
Research Centre, and with the support of
the Ministry of Labour.

Carbon, Hydrogen, and Low-Carbon
Product Certificates

Eng. Mohsin bin Sulaiman Al Jabri con-
cluded by highlighting the Centre’s role in
relation to carbon, hydrogen, and low-car-
bon product certificates. He explained that
the Centre is responsible for accrediting
and registering applications for carbon
credit trading locally, as well as coordinat-
ing these processes internationally in ac-
cordance with the carbon crediting policy
framework.

The Centre also manages the procedures
for issuing carbon, hydrogen, and low-car-
bon product certificates—from review and
auditing through to issuance—in coordi-
nation with the Ministry of Finance and
the Environment Authority, prior to their
official approval and issuance.




Crafting a Growth Story at the Heart of Industrial Transformation

The cumulative investment
volume in the Al Mazunah

Free Zone exceeds RO

_ _____‘®_

Al Mazunah - @’x% :

The Al Mazunah Free Zone attracted 13 projects this year
with a total investment of RO 420,000, bringing the cumu-
lative investment volume in the zone to more than RO 140
million by the end of October of last year.

Eng. Ahmed bin Khamis Al Kasbi, Director General of the Al
Mazunah Free Zone, stated that the number of signed lease
agreements in the zone has reached 144, covering industrial,
service, and commercial activities. He added that the zone's
administration seeks to attract investments in the industrial
sector to ensure sustainability in the investment movement.

He explained that the zone is currently finalizing g,

preparations for the operation of the livestock
quarantine in cooperation with the Ministry
of Agriculture, Fisheries, and Water Resources,
with the trial operation expected to begin dur-
ing the fourth quarter of this year.

He pointed out that 80% of the desalination
plant project has been completed, and it is expect-

More than 228,500 tonnes of
goods pass through the Al
Mazunah Free Zone by the

end of October 2025
’ :
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The zone attracts 13 new projects with investments amounting to RO 420,000
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ed to begin operation before the end of the year as part of
efforts to develop the zone's infrastructure.

He added that this year, the zone reviewed and cancelled
several lease agreements whose investors failed to comply
with the approved implementation schedule for their pro-
jects. He noted that the zone witnessed a 21.7% increase in
the volume of incoming and outgoing goods during the first
three quarters of this year compared to the same period last
year, receiving various types of goods with a total weight of
more than 228,500 tonnes. Meanwhile, the number of im-
ported and exported vehicles through the free zone increased
by 40% from last year, reaching 5,765 vehicles by the end of

October 2025.

He further noted that the Al Mazunah Free Zone has
issued a tender announcement for the management and
operation of the duty-free market for specialized com-
panies, with the aim of enabling direct sales and provid-

ing services to travelers crossing the border between
the Sultanate of Oman and the friendly Republic of
Yemen.

0OQ’s investments in the Special Economic Zone
at Dugm exceed RO 3.8 billion, while the In-Coun-
try Value generated by its projects has surpassed
RO 604 million, narrating a national success story
that embodies Oman’s vision to build a diversified
and sustainable economy.

When Dugm is mentioned, OQ is recalled—the
global energy investment group whose presence
has laid the foundations of an Omani industrial
landscape that goes beyond energy into broader
horizons of growth and innovation. Through in-
vestments exceeding RO 3.8 billion, OQ has craft-
ed a growth narrative that is reshaping Oman'’s
industrial scene—from advanced energy projects
to downstream industries and logistics services—
leading the journey of economic diversification,
strengthening competitiveness, and contributing
to the objectives of Oman Vision 2040 in build-
ing a sustainable economy positioned as a global
leader in industry and clean energy.

The Refinery... A Cornerstone of Industrial
Renaissance

Dugm Refinery, a joint venture between OQ
and Kuwait Petroleum International, stands as a
key pillar of Oman’s industrial renaissance, with
investments exceeding RO 3.5 billion and a pro-
duction capacity of 255,000 barrels per day.

The refinery has marked a transformational
milestone for OQ, exporting more than 560 ship-
ments to global markets since full commercial
operation, without recording any operational in-
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cidents—reflecting the highest standards of safety
and performance. It also passed the lenders’ reli-
ability test within just ten months, confirming its
operational readiness and global competitiveness.

Thanks to this outstanding performance, the
refinery has strengthened Dugm’s position as
an advanced industrial destination capable of
attracting strategic investments and turning
Oman’s resources into sustainable development
opportunities.

Ras Markaz... Oman’s Gateway to Global
Energy Markets

Along Dugm’s expansive coastline lies the Ras
Markaz Crude Oil Storage Terminal owned by
Oman Tank Terminal Company (OTTCO), one of
the largest crude storage facilities in the Middle
East, with a total capacity of 26.7 million barrels,
including 5.2 million barrels dedicated to Dugm
Refinery.

Since beginning operations in 2023, the terminal
has handled over 176 million barrels of crude oil
through 98 tankers, enhancing Dugm’s standing
as a central hub for energy trade regionally and
globally.

The project benefits from a strategic location
along major international shipping routes in the
Arabian Sea, giving it a competitive advantage in
exporting energy to Asian and African markets.
OTTCO has also established strategic partner-
ships, including with Royal Vopak (Netherlands)
to develop integrated storage facilities, and with
SOMO (Iraq) to establish a joint logistics venture—
strengthening regional cooperation and position-
ing Oman as a global hub for energy trade.

The In-Country
Value (ICV) of the
Group's projects
and partners
exceeded RO 604
million between
January 2024 and

June 2025

Local spending
reached RO 385
million, accounting
for 64% of total
expenditure

The Group
allocated RO
13.8 million to
support SMEs and
RO 9.2 million
to companies
registered with
Riyada

0Q strengthens its
role in shaping a
renewed economy
built on innovation
and industrial
integration,
making Dugm
a pivotal hub
for energy and
sustainable
development in the
region

0Q Gas Networks
operates a feed
station connected
to a 221-kilometer
pipeline with a
capacity of 25
million cubic
meters per day
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Jindal Steel continues to make pro-
gress in implementing its green steel
plant project at the Special Economic
Zone at Dugm (SEZAD), with the project
achieving a completion rate of approx-
imately 26% by the end of June 2025.
The plant is considered one of Oman’s
sustainable industrial projects, as it plans
to utilize green hydrogen in the future
for production processes to manufacture
low-emission steel destined for Europe-
an markets.

Project Target and Production
Capacity

The project is being developed over an
area of 2 square kilometres within the
Port of Dugm masterplan, with opera-
tions expected to begin in the first half
of 2027. The initial production capaci-
ty will be 2.5 million tonnes annually,
increasing to a maximum of 5 million
tonnes per year.

The project targets exporting most
of its production to European markets
to support green industries, such as
eco-friendly automotive manufacturing
and sustainable industrial applications.
It will support the national economy and
strengthen Dugm’s position as a global
industrial hub, with Omanisation ex-
pected to exceed 55% in the future, in
addition to creating broad opportunities
for SMEs and reinforcing the business
ecosystem in Oman.

The project, with investments exceed-
ing USD 3 billion, is being implemented
by Vulcan Green Steel, a subsidiary of

Jindal Shadeed Iron and Steel, with a fi-
nal production capacity of up to 5 million
metric tonnes annually. The company
plans to complete construction works in
2026 in preparation for commercial op-
erations beginning in 2027.

The project covers an area of
2 square kilometres, with an
initial production capacity of
2.5 million tonnes per year,
increasing up to a maximum
of 5 million tonnes annually.

The project targets exporting

most of its output to
European markets in support
of green industries.

Omanisation is expected to
exceed 55%, in addition to
creating broad opportunities
for SMEs.

The complex will initially
operate using natural gas
until renewable energy
sources become fully available

Operations scheduled to begin in the first half of 2027

Reduction of CO, Emissions

The complex aims to reduce carbon
dioxide emissions by up to 85% com-
pared to the global average, reinforcing
Oman’s efforts toward environmentally
friendly industrial development. Dugm
was selected due to the availability of
major renewable energy projects under
development that will contribute to the
production of green hydrogen in the fu-
ture, as well as other projects dedicated
to supplying the area with clean energy.

The complex will initially operate us-
ing natural gas until renewable energy
sources become fully available, with raw
materials imported and processed into
iron that serves the needs of various in-
dustrial sectors. The project has attracted
global interest, with negotiations under-
way with an international corporation
to become one of the primary customers
for its green iron output.

The project is expected to support
global green industries and meet the
needs of sectors such as automotive
manufacturing, wind turbines, and con-
sumer goods, while achieving annual
reductions of up to 12 million tonnes
of CO, emissions, and enabling a grad-
ual transition from natural gas to 100%
green hydrogen.
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Saleh Nabhan Al Mamari
Editor-in-Chief of Dugm Economist Magazine

Oman Vision 2040: From Strategic
Planning to Integrated Economic Impact

Oman Vision 2040 is no longer merely a guiding document or a theoretical development
framework for the country; it has transformed into a comprehensive national project meas-
ured by figures, with its targets translated into practical performance indicators that steer
the national economy towards deeper diversification, sustainability, and future-readiness —
marking its transition from planning to tangible impact.

In my view, the Vision has established a model of strategic governance based on the integra-
tion of planning, implementation, and evaluation, linking the performance of government
entities to precise and publicly available national and international indicators, ensuring align-
ment between objectives and outcomes. Some may see this approach as an organizational
choice, but in reality, it is a necessity imposed by global economic transformation and the
accelerating pace of regional competitiveness.

It can therefore be said that the Vision is on the path to success by building an integrated
delivery ecosystem. It has activated 64 offices dedicated to monitoring implementation across
various entities, launched coordination platforms and ministerial committees that reinforce
integration and reduce duplication, and adopted periodic reports that provide society with a
transparent and public snapshot of what has been achieved and the challenges encountered.

A review of performance indicators shows tangible progress, with nearly 75% of Oman
Vision 2040 indicators improving — particularly in innovation, governance, environment, and
anti-corruption — reflecting the translation of institutional reform into measurable, positive
outcomes. The Sultanate of Oman has also recorded significant advancement in related in-
ternational indices, enhancing its competitive standing and affirming the effectiveness of its
public policies.

At the heart of these transformations lies the priority of economic diversification and fiscal
sustainability. The contribution of non-oil sectors has risen to more than 72% of GDP, a clear
indicator of the success of efforts to reduce oil dependency and build an economy grounded
in knowledge, industry, and technology. Foreign investment has grown by 18% to exceed RO
30 billion, reflecting investor confidence in the country’s economic environment.

Economic zones, free zones, and industrial cities have emerged as key engines of this trans-
formation, evolving from mere geographical sites into fully integrated development plat-
forms. Among their major achievements is the establishment of a database of projects under
negotiation — comprising 180 projects by the end of 2024, with an estimated value exceeding
RO 11.5 billion — underscoring their growing role in attracting high-quality investments and
strengthening national value chains.

Meanwhile, the logistics sector has become one of the most prominent manifestations of
Oman Vision 2040 in practice — no longer a traditional service sector, but a primary engine
of economic growth and a key pillar in enhancing Oman’s regional and international com-
petitiveness. Strategic planning and targeted investment have driven a qualitative shift in the
transport and logistics ecosystem, reflected in infrastructure, operational efficiency, govern-
ance, and future readiness.

Investments in the logistics sector have reached approximately RO 3.3 billion in logistics
sector investments — achieving over 130% of the 2025 investment target, while its contribu-
tion has reached around 6% of GDP — affirming its growing role as a primary pillar of the
national economy.

Omani ports — notably Salalah, Sohar, and Dugm — have witnessed strategic expansions
that increased capacity and enhanced competitiveness. The capacity of Salalah Port has risen
to 6 million twenty-foot equivalent units (TEUs), while Dugm Port has recorded accelerating
growth in cargo volumes, positioning it as a promising logistics hub serving regional and
global supply chains.

Oman Vision 2040 has successfully transitioned from planning to action — from ambition
to impact — through a framework that integrates governance, economic diversification, and
the empowerment of high-potential sectors, foremost among them the logistics sector. With
continued investment momentum, policy integration, and an expanding role for the private
sector, Oman is confidently advancing towards consolidating its position as a competitive
economic and logistics hub regionally and globally, while building a more prosperous and
sustainable future for generations to come.

V/4



2025 5jall ghliollg dialall disLais il g hLoll d olall disgll

Key Achievements of the Public Authority for Special Economic Zones and Free Zones m 2025

Agreement to Develop

the Al Rawdah Special Economic Zone

e WThe Public Authority for Special Economic Zones and Free Zones signed an
agreement with Mahdha Development Company (an Oman-UAE
partnership) to develop and operate the first phase of the Al Rawdah Special
Economic Zone in Mahdha, Al Buraimi Governorate.

Growth in Investments Agreements for the Al Dhahirah Special Economic Zone

e Signing of seven agreements and memorandums of
understanding for the development of the zone, valued at
over RO 22 million. These include the implementation of main
roads and stormwater drainage systems (Package 1) of the
master plan, in addition to providing consultancy services and
investor support.

* The total investments in special economic
zones, free zones, and industrial cities
reached RO 22 billion by the end of June
2025.

o A total of 138 new investment contracts
were signed in the first half of 2025, with
a combined value of RO 1.049 billion,
with the industrial sector accounting for
97% of these investments.

Agreements in Salalah Free Zone

e Signing of an usufruct agreement for a
project to produce advanced battery chemical
materials, by GFL Energy, a subsidiary of Inex
GFL Group, in Salalah Free Zone, with an
investment exceeding RO 188 million.

Establishment of Two New @ ¢ The Authority joined the World Free

Special Economic Zones Zones  Organization, enhancing
Oman’s global standing as a flexible

* lIssuance of Royal Decree No. and advanced investment destination.

(87/2025) establishing the Special

Economic Zone in Al Dhahirah o The Sohar Free Zone was ranked
Governorate. among the top three global free zones
by the FDI Magazine, published by the
Financial Times Group (UK).

Sector Diversification Strategy

o The Authority seeks to attract o lIssuance of Royal Decree No.

(88/2025) establishing the Special
Economic Zone in Al Rawdah. .

investments in diverse sectors such
as  manufacturing,  renewable
energy, advanced| technologies,
food and pharmaceuticalindustries,
and logistics services.

A total of 29 promotional events were
implemented in the first half of 2025,
including the Oman-India Forum and
the Oman-Africa Ferum.

e Development  of = specialized

i I I =} @ Strengthening Infrastructure

industrial aluminum  in" Sohar,

cold-chain logistics fin- Dugm, and in the Zones
industrial gypsum ingin. e Development of advanced infrastruc-

ture across special economic, free, and Economic Forums and

industrial zones, including modern e
ports, airports, upgraded road 9 9

networks, and integrated logistics areas. ¢ Hosting of the Dugm Economic Forum
- . o 2025, which witnessed the signing of
¢ Digital transformation within the zones important agreements in the energy,
supports innovation and smart industri- industrial, and logistics sectors. !
al solutions. !

¢ Signing of an agreement to establish a

company specializing in supply chain
management for the energy sector, in
partnership with Energy Development
Oman (EDO) and  Sumitomo
Corporation (Japan).

Special Economic Zones Law

* The Authority seeks to attract investments
in diverse sectors such as manufacturing,
renewable energy, advanced technolo-
gies, food and pharmaceutical industries,
and logistics services.

* Development of specialized industrial
clusters, including: industrial aluminum
in Sohar, cold-chain logistics in Dugm,
and industrial gypsum in Shaleem.

These achievements reflect the Authority's sustained efforts to enhance the investment environment
in the Sultanate of d support the objectives of Oman Vision 2040 through the development
of advanced econom es and attraction of strategic and diversified investments.

Global Promotion of Economic Zones
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